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EǂĲĦƨƣŔƻĲШÉƨůůċƖǃ 

The Centre for Women and Girlsô Innovation and Empowerment (CWGIE) project, delivered by 

Diversity House, has successfully concluded its third and final funded year (October 2024 ï 

November 2025), demonstrating sustained, measurable, and transformative impact across Swale 

and neighbouring areas. Over three years, the project has grown in scope, reach, and complexityð

empowering women, girls, men, and families through a comprehensive programme of digital 

inclusion, skills development, wellbeing support, employability progression, cultural integration, 

and gender-equality advocacy. 

This Executive Summary provides a consolidated overview of achievements across Years One, 

Two, and Three, complemented by Year Three highlights, strategic advancements, lessons learned, 

and future sustainability and scalability opportunities. The full report concludes with a 

comparative analysis across the three years and a detailed Social Return on Investment (SROI) 

assessment. 

ÉƨůůċƖǃШŸŉШ ĦőŔĲƻĲůĲŰƣƚШ ĦƖŸƚƚШƣőĲШÑőƖĲĲШòĲċƖƚ 

òĲċƖШ§ŰĲШы§ĦƣŸĤĲƖШΞΜΞΞШтШ ŸƻĲůĤĲƖШΞΜΞΟьаШ[ŸƨŰĬċƣŔŸŰƚШċŰĬШÑƖƨƚƣр7ƨŔũĬŔŰŊ 

¶ Total attendances: 3,473 

¶ Unique individuals engaged: 462 

¶ Sessions delivered: 567 

¶ Participant hours: 6,761 

 

Year One focused on establishing trust, building visibility, and developing personalised 

empowerment pathways. Core activities included ESOL, digital skills, wellbeing support, 

community integration, and the introduction of Individual Learning Plans (ILPs). 

òĲċƖШÑƽŸШы ŸƻĲůĤĲƖШΞΜΞΟШтШ§ĦƣŸĤĲƖШΞΜΞΠьаШEǂƓċŰƚŔŸŰШċŰĬШÉƣƖĲŰŊƣőĲŰŔŰŊШ
Âċƣőƽċǃƚ 

¶ Total attendances: 3,016 

¶ Sessions delivered: 483 

¶ Unique individuals engaged: 509 

¶ Participant hours: 11,415 

CWGIE expanded significantly, offering more robust digital and vocational pathways, deepening 

partnerships with education and employment providers, and enhancing monitoring systems for 

stronger evaluation and accountability. 

òĲċƖШÑőƖĲĲШы§ĦƣŸĤĲƖШΞΜΞΠШтШ ŸƻĲůĤĲƖШΞΜΞΡьаШ9ŸŰƚŸũŔĬċƣŔŸŰЯШÉĦċũĲЯШċŰĬШ
?ĲĲƓĲŰĲĬШfůƓċĦƣ 

¶ Total attendances: 4542 

¶ Sessions delivered: 644 

¶ Unique individuals engaged: 782 

¶ Participant hours: 579721 



Σ 
 

Demand in Year Three rose sharply for ESOL, digital literacy, employability support, food security 

interventions, and mental health services. The project successfully consolidated previous gains 

while expanding outreach into schools, neighbourhood hubs, community spaces, and transport 

networks. 

ÑŸƣċũƚШ ĦƖŸƚƚШƣőĲШÑőƖĲĲШòĲċƖƚ 

¶ Total attendances: 13211 

¶ Total unique individuals engaged: 1684 

¶ Total sessions delivered: 2032 

¶ Total participant hours: 5823505 

¶ Total female attendances: 8616 

¶ Total male attendances: 3719 

 

These figures reflect consistent year-on-year growth, strengthened community trust, and 

expanding reach across diverse demographic groups. 

 

òĲċƖШÑőƖĲĲШuĲǃШcŔŊőũŔŊőƣƚШċŰĬШ ĦőŔĲƻĲůĲŰƣƚ 
Outcome Performance 

¶ 78% improved confidence (exceeding target of 70%) 

¶ 70% improved employability/business skills 

¶ 74% reduced social isolation 

¶ 65% improved physical wellbeing 

¶ 65% of men increased understanding of womenôs issues 

¶ 75% of men engaged in gender-equality advocacy 

uĲǃШfŰƣĲƖƻĲŰƣŔŸŰШ ƖĲċƚ 

¶ ?ŔŊŔƣċũШfŰĦũƨƚŔŸŰаШΞЯΜΜΜҼШċƣƣĲŰĬċŰĦĲƚбШŔŰĦƖĲċƚĲĬШĬŔŊŔƣċũШũŔƣĲƖċĦǃЯШĲůƓũŸǃċĤŔũŔƣǃЯШċŰĬШ
ŸŰũŔŰĲШƚċŉĲƣǃЮ 

¶ EůƓũŸǃċĤŔũŔƣǃШÉƨƓƓŸƖƣаШ9éШĤƨŔũĬŔŰŊЯШŢŸĤШŉċŔƖƚЯШĲůƓũŸǃĲƖШƣċũťƚЯШċŰĬШƽŸƖťШƓũċĦĲůĲŰƣƚШ
ƣőƖŸƨŊőШƓċƖƣŰĲƖƚőŔƓƚШƽŔƣőШ ċŰĬŸƚЯШEé§ÉЯШÉŔƣƣŔŰŊĤŸƨƖŰĲШÉĦőŸŸũЯШìĲƚƣũċŰĬƚШÉĦőŸŸũЯШ
u9ÅÂЯШEĬĲŰШÑƖċŔŰŔŰŊЯШċŰĬШÉƽċũĲШ9éÉЮ 

¶ éŸĦċƣŔŸŰċũШ?ĲƻĲũŸƓůĲŰƣаШÂƖċĦƣŔĦċũШƚťŔũũƚШŔŰШƚĲƽŔŰŊЯШĦŸŸťŔŰŊЯШċŰĬШĦƖĲċƣŔƻĲШ
ƓƖŸĬƨĦƣŔŸŰШƚƨƓƓŸƖƣŔŰŊШƓċƣőƽċǃƚШŔŰƣŸШƚĲũŉрĲůƓũŸǃůĲŰƣЮ 

¶ ~ĲŰƣċũШѼШÂőǃƚŔĦċũШìĲũũĤĲŔŰŊаШ9ŸƨŰƚĲũũŔŰŊЯШǃŸŊċЯШůƨƚŔĦШƣőĲƖċƓǃЯШƽċũťŔŰŊШŊƖŸƨƓƚЯШċŰĬШ
őĲċũƣőШĦőĲĦťƚЮ 

¶ EÉ§xШѼШ9ŸŰƻĲƖƚċƣŔŸŰШ9ũƨĤƚаШ9ŸŰƣŔŰƨŸƨƚШEÉ§xШƓƖŸƻŔƚŔŸŰЯШƖĲŔŰŉŸƖĦĲĬШƽŔƣőШƖĲċũрũŔŉĲШ
ƣƖċƻĲũШũĲċƖŰŔŰŊШŔŰШƓċƖƣŰĲƖƚőŔƓШƽŔƣőШu9ÅÂЮ 

¶ 9ƨũƣƨƖċũШѼШ9ŸůůƨŰŔƣǃШEŰŊċŊĲůĲŰƣаШcĲƖŔƣċŊĲШѼШ9ƨũƣƨƖċũШcŔƚƣŸƖǃШ~ŸŰƣőЯШ
fŰƣĲƖŰċƣŔŸŰċũШìŸůĲŰќƚШ?ċǃЯШéEоésШ?ċǃЯШċŰĬШŔŰƣĲƖĦƨũƣƨƖċũШĦĲũĲĤƖċƣŔŸŰƚШŉŸƚƣĲƖŔŰŊШ
ĦŸőĲƚŔŸŰШċŰĬШƚŸĦŔċũШĦċƓŔƣċũЮ 
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ÉƣƖċƣĲŊŔĦШ?ĲƻĲũŸƓůĲŰƣƚ 

¶ EŰőċŰĦĲĬШċŰĬШƓĲƖƚŸŰċũŔƚĲĬШfxÂƚ 
¶ ÉƣƖĲŰŊƣőĲŰĲĬШŸƨƣƖĲċĦőШċŰĬШĦŸůůƨŰŔƣǃрĲůĤĲĬĬĲĬШĬĲũŔƻĲƖǃ 
¶ fŰĦƖĲċƚĲĬШůċũĲШċũũǃƚőŔƓШċŰĬШŊĲŰĬĲƖрĲƕƨċũŔƣǃШĲĬƨĦċƣŔŸŰ 
¶ fůƓƖŸƻĲĬШůƨũƣŔрċŊĲŰĦǃШĦŸũũċĤŸƖċƣŔŸŰШċŰĬШƖĲŉĲƖƖċũШƓċƣőƽċǃƚ 
¶ ĬƻċŰĦĲĬШůŸŰŔƣŸƖŔŰŊЯШƖĲƓŸƖƣŔŰŊЯШċŰĬШĲƻċũƨċƣŔŸŰШƣőƖŸƨŊőШxċůƓũŔŊőƣ 

xĲƚƚŸŰƚШxĲċƖŰĲĬ 

¶ EċƖũǃШŔŰƣĲƖƻĲŰƣŔŸŰШŔŰШƚĦőŸŸũƚШŔƚШĦƖƨĦŔċũШŉŸƖШŔůƓƖŸƻŔŰŊШŊŔƖũƚќШĦŸŰǯĬĲŰĦĲШċŰĬШċƚƓŔƖċƣŔŸŰЮ 
¶ EÉ§xЯШĬŔŊŔƣċũШŔŰĦũƨƚŔŸŰЯШċŰĬШƻŸĦċƣŔŸŰċũШƣƖċŔŰŔŰŊШƖĲůċŔŰШőŔŊőрĬĲůċŰĬЯШőŔŊőрŔůƓċĦƣШ
ƚĲƖƻŔĦĲƚЮ 

¶ ?ĲĦĲŰƣƖċũŔƚĲĬШőƨĤƚШƖĲĬƨĦĲШƓċƖƣŔĦŔƓċƣŔŸŰШĤċƖƖŔĲƖƚШũŔŰťĲĬШƣŸШƣƖċŰƚƓŸƖƣЯШũċŰŊƨċŊĲЯШċŰĬШ
ĦőŔũĬĦċƖĲЮ 

¶ ~ċũĲШċũũǃƚőŔƓШƓƖŸŊƖċůůŔŰŊШŔƚШĲƚƚĲŰƣŔċũШŉŸƖШũŸŰŊрƣĲƖůШĦƨũƣƨƖċũШċŰĬШĤĲőċƻŔŸƨƖċũШ
ĦőċŰŊĲЮ 

¶ ~ƨũƣŔрċŊĲŰĦǃШĦŸũũċĤŸƖċƣŔŸŰШĲŰőċŰĦĲƚШĦŸŰƣŔŰƨŔƣǃЯШƖĲƚŔũŔĲŰĦĲЯШċŰĬШőŸũŔƚƣŔĦШƚƨƓƓŸƖƣЮ 

ÉƨƚƣċŔŰċĤŔũŔƣǃШċŰĬШÉĦċũċĤŔũŔƣǃ 

The CWGIE model has proven to be both replicable and scalable, offering valuable opportunities 

for long-term sustainability: 

Sustainability 

¶ Embedded multi-agency partnerships position the programme for continued delivery 

beyond initial funding. 

¶ Strong community trust and consistent high attendance provide a stable user base for future 

initiatives. 

¶ The expanded data-driven approach strengthens evidence for future funding and 

commissioning. 

¶ Established pathways (ESOL Ÿ digital skills Ÿ employability Ÿ self-reliance) support 

long-term independence for beneficiaries. 

Scalability 

¶ The modular programme structure allows replication across other Kent districts and wider 

UK regions. 

¶ Successful outreach hubs in schools, libraries, and community centres can be expanded 

into a ñhub-and-spokeò model. 

¶ The male-allyship framework presents a scalable model for gender-equality programmes 

nationwide. 

¶ ?ŔŊŔƣċũШŔŰĦũƨƚŔŸŰШċŰĬШƻŸĦċƣŔŸŰċũШƽŸƖťƚőŸƓƚШĦċŰШĤĲШċĬċƓƣĲĬШŔŰƣŸШőǃĤƖŔĬШŸƖШůŸĤŔũĲШ
ĬĲũŔƻĲƖǃШŉŸƖůċƣƚЮ 
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[ŸƖƽċƖĬШxŸŸťШċŰĬШéċũƨĲШŉŸƖШ~ŸŰĲǃ 

ÑőĲШǯŰċũШƚĲĦƣŔŸŰШŸŉШƣőĲШƖĲƓŸƖƣШƓƖĲƚĲŰƣƚШċШĦŸůƓċƖċƣŔƻĲШċŰċũǃƚŔƚШċĦƖŸƚƚШċũũШƣőƖĲĲШǃĲċƖƚШċŰĬШċШ
detailed SROI evaluation, demonstrating: 

¶ Ã6,696,200 total social value created 

¶ Ã3,348,100 net social value 

¶ SROI ratio: Ã1 invested Ÿ Ã7.34 returned in social value 

These findings confirm that CWGIE exceeded expectations, generated substantial and lasting 

social value, and established a strong foundation for sustainable, scalable empowerment and 

inclusion initiatives across Swale and beyond. 

The CWGIE project stands as a model of best practice in intersectional empowerment, community 

resilience, and gender-equality transformation. 
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ΞЮШfŰƣƖŸĬƨĦƣŔŸŰ 

ΞЮΝШ7ċĦťŊƖŸƨŰĬШŸŉШƣőĲШ9ì]fEШÂƖŸŢĲĦƣ 
The Centre for Women and Girlsô Innovation and Empowerment (CWGIE) project was established 

by Diversity House to support women and girls across Swale and surrounding areas through 

empowerment-focused, educational, and innovation-driven interventions. Rooted in an 

intersectional lens, the project recognises that women and girls experience overlapping social, 

economic, cultural, and psychological barriers shaped by factors such as ethnicity, age, disability, 

migration status, socio-economic background, and family circumstances. By addressing these 

intersecting inequalities, CWGIE provides holistic, person-centred support that promotes gender 

equality, self-reliance, and active community participation. 

ΞЮΞШÂƖŸŢĲĦƣШÂƨƖƓŸƚĲШċŰĬШéŔƚŔŸŰ 

The purpose of the CWGIE project is to create an enabling environment where women and girlsð

particularly those facing multiple and overlapping disadvantagesðcan thrive, lead, and contribute 

meaningfully to their communities. Guided by an intersectional empowerment approach, the 

projectôs vision is to equip participants with the knowledge, skills, and confidence necessary to 

foster personal growth, enhance social inclusion, and achieve economic independence. This 

ensures that support is responsive to diverse identities, lived experiences, and structural barriers. 

ΞЮΟШxŸŰŊрÑĲƖůШ]ŸċũƚШċŰĬШÉƣƖċƣĲŊŔĦШ ũŔŊŰůĲŰƣ 

The CWGIE project aligns with Diversity Houseôs mission of fostering community integration, 

reintegration, inclusion, cohesion, and empowerment. Its long-term goals include: 

¶ Enhancing womenôs employability and entrepreneurship. 

¶ Improving health literacy and overall wellbeing across diverse demographic groups. 

¶ Promoting skills acquisition and independence, tailored to participantsô varied needs and 

starting points. 

¶ Strengthening community networks and intersectional support systems. 

¶ Promoting cultural awareness, diversity, and inclusivity. 

These aims are strengthened by CWGIEôs intersectional approach, which ensures equitable access 

and meaningful engagement for women and girls from all backgrounds. The project contributes to 

broader national and international frameworks, including the UK Equality Act 2010, the Public 

Sector Equality Duty, the UN Sustainable Development Goals (SDGs 1: No Poverty; 2: Zero 

Hunger; 3: Good Health and Wellbeing; 4: Quality Education; and 5: Gender Equality), and Kent 

County Councilôs equality, diversity, and inclusion priorities. 
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ΞЮΠШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШċŰĬШfŰĦũƨƚŔƻĲШÂƖċĦƣŔĦĲШċƣШ9ì]fEаШÂƖŔŰĦŔƓũĲƚЯШ
fůƓũĲůĲŰƣċƣŔŸŰЯШċŰĬШfůƓċĦƣ 

ΞЮΠЮΝШÖŰĬĲƖƚƣċŰĬŔŰŊШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШƽŔƣőŔŰШƣőĲШ9ì]fEШ[ƖċůĲƽŸƖť 

Intersectionality is a core guiding principle of the Centre for Women and Girlsô Innovation and 

Empowerment (CWGIE) project. It recognises that women and girls do not experience gender in 

isolation; instead, their opportunities and barriers are shaped by the interaction of multiple factors 

such as ethnicity, migration status, religion, socioeconomic background, language, disability, age, 

family structure, and lived experience of trauma. 

CWGIE adopts an intersectional approach not only as an analytical tool but as a practical, 

operational framework that informs programme design, delivery, monitoring, evaluation, and 

stakeholder engagement. This ensures that every participant is seen, heard, and supported within 

the context of her lived realities. 

ΞЮΠЮΞШìőǃШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШ~ċƣƣĲƖƚШŉŸƖШEůƓŸƽĲƖůĲŰƣ 

Women and girls in Swale and surrounding areas face complex, overlapping inequalities. For 

many, these include: 

¶ Language barriers and limited access to ESOL provision 

¶ Refugee and migrant integration challenges 

¶ Income insecurity, unemployment, and underemployment 

¶ Gender-based violence and trauma 

¶ Mental health vulnerabilities 

¶ Low digital literacy 

¶ Limited childcare or transport access 

¶ Social isolation linked to cultural norms or discrimination 

By applying an intersectional lens, CWGIE acknowledges that these issues compound differently 

for different individuals. This enables the programme to deliver tailored interventions, improve 

accessibility, and ensure equity rather than one-size-fits-all solutions. 

ΞЮΠЮΟШШÑƖċŰƚũċƣŔŰŊШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШŔŰƣŸШÂƖċĦƣŔĦĲ 

 Intersectionality within CWGIE is implemented through a combination of trauma-informed, 

anti-oppressive, culturally competent, and person-centred approaches. This is reflected in: 

a) Programme Design 

¶ Co-created learning pathways based on participantsô gender, cultural identity, migration 

journey, skills level, and aspirations. 

¶ ESOL delivered through culturally familiar contextsðrecipes, childcare, travel, 

employmentðreducing barriers to participation. 

¶ Digital inclusion sessions adapted for different literacy levels and cultural learning 

preferences. 



ΝΝ 
 

b) Service Accessibility 

¶ Community-based satellite hubs to address transport and childcare challenges. 

¶ Multilingual staff, volunteers, and interpreters supporting communication and trust-

building. 

¶ Flexible drop-in structures accommodating women with complex schedules or caring 

responsibilities. 

c) Casework and Support 

¶ Individual Learning Plans (ILPs) personalised through intersectional assessment of 

strengths, vulnerabilities, and goals. 

¶ Trauma-informed counselling and wellbeing services tailored for survivors of domestic 

abuse, displacement, or social exclusion. 

¶ Advocacy recognising the power imbalances and systemic discrimination affecting many 

participants. 

d) Monitoring and Evaluation 

¶ Evidence collection on protected characteristics, multiple disadvantage, and social 

determinants. 

¶ Use of Lamplight to monitor trends across gender, ethnicity, age, socio-economic status, 

disability, language level, and participation frequency. 

¶ Outcome measures designed to reflect diverse starting points and intersectional progress. 

ΞЮΠЮΠШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШċŰĬШ9ŸůůƨŰŔƣǃШ9ŸőĲƚŔŸŰ 

CWGIEôs intersectional lens extends beyond women and girls. The project actively engages: 

¶ Men and boys through male allyship programmes addressing gender norms, family 

wellbeing, and violence prevention. 

¶ Families through intergenerational activities and cultural awareness events. 

¶ Community partners to promote integrated, holistic support across sectors. 

This approach enhances community stability, reduces social tensions, and strengthens mutual 

understanding among diverse groups. 

ΞЮΠЮΡШfůƓċĦƣШŸŉШċŰШfŰƣĲƖƚĲĦƣŔŸŰċũШ ƓƓƖŸċĦő 

The programmeôs intersectional model has contributed to key achievements across Years Oneï

Three, including: 

¶ Increased confidence and digital skills among women from marginalised groups 

¶ Higher participation from migrant and refugee populations 

¶ Improved employability for women facing multiple barriers 

¶ Reduced social isolation among those experiencing cultural or linguistic exclusion 

¶ Stronger advocacy outcomes for participants with complex trauma or safeguarding needs 

¶ Growth in male allyship and cross-cultural understanding 
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Intersectionality has enabled CWGIE to deliver equitable, not just equal, opportunitiesðensuring 

that those with the greatest disadvantages receive the most responsive support. 

ΞЮΠЮΣШ ũŔŊŰůĲŰƣШƽŔƣőШÂŸũŔĦǃШċŰĬШ7ĲƚƣШÂƖċĦƣŔĦĲ 

The intersectional model strongly aligns with: 

¶ The UK Equality Act 2010 and Public Sector Equality Duty 

¶ The UN Sustainable Development Goals (SDGs 1, 3, 4, 5, and 10) 

¶ Local authority equality frameworks 

¶ NHS Core20PLUS5 focus on health inequalities 

¶ Best practice in gender-responsive, trauma-informed community development 

This positions CWGIE as a sector-leading model for inclusive empowerment and integrated 

community support. 

ΞЮΠЮΤШ~ŸƻŔŰŊШ[ŸƖƽċƖĬаШÉƣƖĲŰŊƣőĲŰŔŰŊШfŰƣĲƖƚĲĦƣŔŸŰċũШÂƖċĦƣŔĦĲ 

ÑŸШĲŰőċŰĦĲШŔƣƚШŔŰƣĲƖƚĲĦƣŔŸŰċũШŔůƓċĦƣШŉƨƖƣőĲƖЯШ9ì]fEШƽŔũũа 

¶ EǂƓċŰĬШĦƨũƣƨƖċũũǃШƚƓĲĦŔǯĦШŸƨƣƖĲċĦőШċŰĬШƓċƖƣŰĲƖƚőŔƓШŰĲƣƽŸƖťƚ 
¶ fŰĦƖĲċƚĲШůƨũƣŔũŔŰŊƨċũШċŰĬШůƨũƣŔрŉŸƖůċƣШũĲċƖŰŔŰŊШůċƣĲƖŔċũƚ 
¶ 9ŸŰƣŔŰƨĲШƣƖċŔŰŔŰŊШƚƣċǭШċŰĬШƻŸũƨŰƣĲĲƖƚШŔŰШċŰƣŔрŸƓƓƖĲƚƚŔƻĲШċŰĬШƣƖċƨůċрŔŰŉŸƖůĲĬШ
ċƓƓƖŸċĦőĲƚ 

¶ ÉƣƖĲŰŊƣőĲŰШĬċƣċШĬŔƚċŊŊƖĲŊċƣŔŸŰШƣŸШƖĲǯŰĲШƣċƖŊĲƣĲĬШŔŰƣĲƖƻĲŰƣŔŸŰƚ 
¶ ?ĲĲƓĲŰШƽŸƖťШƽŔƣőШůĲŰЯШĤŸǃƚЯШċŰĬШŉċůŔũŔĲƚШƣŸШċĬĬƖĲƚƚШŊĲŰĬĲƖШŔŰĲƕƨċũŔƣǃШċƣШŔƣƚШƖŸŸƣƚШ 

ΞЮΡШòĲċƖƚШ§ŰĲШċŰĬШÑƽŸШÅĲĦċƓаШuĲǃШ[ŔŰĬŔŰŊƚШċŰĬШÂƖŸŊƖĲƚƚШ~ċĬĲ 

During its first two years, the Centre for Women and Girlsô Innovation and Empowerment 

(CWGIE) project made substantial progress in advancing empowerment, social inclusion, and 

community development across Swale and neighbouring areas. The project has become a vibrant 

hub for learning, connection, and transformationðproviding a safe, inclusive, and culturally 

sensitive space where women and girls from varied backgrounds can build essential skills, 

confidence, and networks. 

A key strength of CWGIEôs approach in Years One and Two was the intentional application of 

an intersectional framework, enabling the team to understand and address the complex realities 

faced by participants, including migrant women, lone parents, survivors of trauma, ethnic minority 

communities, and individuals with limited digital or English-language proficiency. This ensured 

that activities, support pathways, and outreach strategies were tailored, equitable, and impactful. 

The combined achievements of the first two years demonstrate CWGIEôs growing influence and 

effectiveness as a holistic and intersectionalily informed empowerment model. These 

achievements laid strong foundations for the projectôs expanded impact in Year Three. 
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òĲċƖШ§ŰĲШ ĦőŔĲƻĲůĲŰƣƚШы§ĦƣŸĤĲƖШΞΜΞΞШтШ ŸƻĲůĤĲƖШΞΜΞΟь 

During Year One, CWGIE successfully established the foundation for a sustainable empowerment 

model. The year focused on setting up programme structures, developing resources, and building 

participant trust and engagement. Key highlights achieved by the Diversity House project team 

include: 

¶ Programme Delivery: Approximately 567 sessions covering empowerment, education, 

health, and community-building activities. 

¶ Participant Engagement: Around 462 women and girls engaged, representing diverse 

cultural and socio-economic backgrounds. 

¶ CWGIE Empowerment Framework: Introduced four interconnected dimensionsð

Asset/Social, Psychological & Physical, Economic, and Community Empowermentð

providing a holistic approach to individual and community growth. 

¶ Vocational Skills Development: Delivered workshops in sewing, jewellery making, and 

entrepreneurship, enhancing participantsô employability and income-generation potential. 

¶ Health & Wellbeing: Facilitated mental and physical health sessions in partnership with 

NHS Medway & Swale and KCC Public Health, addressing resilience, physical fitness, 

and social connection. 

¶ Digital Inclusion: Provided IT and digital literacy training to improve confidence, 

employability, and access to essential online services. 

¶ Cultural Awareness: Promoted intercultural understanding through events such as 

International Womenôs Day and Cultural History Month. 

¶ Partnerships & Sustainability: Strengthened collaboration with local authorities, 

voluntary organisations, and training providers to extend programme reach and 

sustainability. 

òĲċƖШÑƽŸШ ĦőŔĲƻĲůĲŰƣƚШы ŸƻĲůĤĲƖШΞΜΞΟШтШ§ĦƣŸĤĲƖШΞΜΞΠь 

Building on the strong foundation from Year One, Year Two focused on expanding programme 

delivery, deepening engagement, and diversifying activities. Key achievements include: 

¶ Programme Delivery: 483 sessions delivered, totaling 11,415 participant hours. 

¶ Participant Reach: Engaged 509 individual women and girls, with 3,016 repeat 

attendances recorded via the Lamplight database. 

¶ Vocational & Digital Skills: Expanded training in jewellery making, cookery, sewing, and 

IT, providing tangible pathways to self-employment and economic independence. 

¶ Wellbeing & Mental Health: Delivered workshops and psychosocial support services that 

enhanced confidence, self-esteem, resilience, and stress management for participants 

experiencing multiple social and economic pressures. 

¶ Community Participation: Strengthened networks and social inclusion initiatives, 

fostering connection and community cohesion. 

Challenges: Persistent barriers included the cost-of-living crisis, childcare responsibilities, 

transport limitations, and uneven participation across communities, with Faversham engagement 

lower than Sittingbourne and Isle of Sheppey. 

Despite these challenges, CWGIE continued to deliver significant value through innovative 

service delivery, responsive leadership, and strong community partnerships. Lessons from Year 
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Two directly informed the strategic objectives for Year Three, ensuring that the project remains 

adaptive, inclusive, and evidence-led while focusing on consolidation, expansion, and 

sustainability. 

ÉĦŸƓĲШŸŉШƣőĲШòĲċƖШÑőƖĲĲШEƻċũƨċƣŔŸŰ 

The Year Three evaluation (October 11, 2024 ï November 30, 2025) provides a comprehensive 

overview of CWGIEôs objectives, planned adjustments, and implementation strategies. This 

evaluation assesses progress against previous years and outlines approaches to: 

¶ Enhance accessibility through community-based sessions 

¶ Strengthen mental health and wellbeing support 

¶ Expand vocational skills development and digital inclusion 

¶ Promote male allyship and gender equality initiatives 

¶ Implement a robust monitoring and evaluation framework to ensure evidence-based 

planning and long-term sustainability 

ΟЮШ§ĤŢĲĦƣŔƻĲƚШŉŸƖШòĲċƖШÑőƖĲĲ 

Building on the successes and lessons learned from Years One and Two, CWGIEôs Year Three 

objectives were designed to deepen impact, foster inclusivity, and enhance the sustainability of 

empowerment outcomes across Swale and surrounding areas. Each objective incorporates an 

intersectional and participant-centred approach to ensure equitable access and meaningful 

engagement. 

ΟЮΝШEŰőċŰĦĲĬШ9ŸůůƨŰŔƣǃр7ċƚĲĬШ ĦĦĲƚƚŔĤŔũŔƣǃ 
Deliverable: Expand community-based satellite sessions in rural and underserved areas to 

improve accessibility for participants facing transportation challenges. 

Adjustment: Strengthen partnerships with local community centres, libraries, and outreach hubs 

to provide accessible venues and ensure service continuity. 

ΟЮΞШ?ĲĲƓĲŰĲĬШ~ĲŰƣċũШcĲċũƣőШċŰĬШÅĲƚŔũŔĲŰĦĲШÉƨƓƓŸƖƣ 
Deliverable: Scale mental health and wellbeing initiatives, integrating workshops, peer support, 

and stress management programmes into the project framework. 

Adjustment: Collaborate with mental health professionals and partner organisations to provide 

specialised counselling, referral pathways, and targeted support for participants experiencing 

multiple forms of disadvantage. 

ΟЮΟШEǂƓċŰƚŔŸŰШŸŉШéŸĦċƣŔŸŰċũШċŰĬШEůƓũŸǃċĤŔũŔƣǃШÉťŔũũƚШÑƖċŔŰŔŰŊ 
Deliverable: Broaden vocational and employability programmes to equip participants with 

practical and market-relevant skills that enhance economic empowerment. 

Adjustment: Introduce new vocational courses such as digital skills and entrepreneurship; 

develop partnerships with local employers for job placements; and explore certification pathways 

to validate learning achievements. 
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ΟЮΠШ[ŸĦƨƚШŸŰШÂĲƖƚŸŰċũŔƚĲĬШ?ĲƻĲũŸƓůĲŰƣШÂũċŰƚ 
Deliverable: Refine Individual Learning Plans (ILPs) to track participant progress, achievements, 

and aspirations throughout the project year. 

Adjustment: Increase the frequency of one-to-one mentoring and follow-up sessions to monitor 

growth, tailor support, and ensure continuity for participants with irregular attendance. 

ΟЮΡШfŰĦƖĲċƚĲĬШ~ċũĲШ ũũǃƚőŔƓШċŰĬШ9ŸůůƨŰŔƣǃШEŰŊċŊĲůĲŰƣ 
Deliverable: Strengthen male involvement in gender equality and empowerment initiatives to 

foster an inclusive, community-driven approach to social change. 

Adjustment: Implement targeted outreach campaigns using relatable success stories and 

interactive forums to promote positive male engagement and allyship. 

ΟЮΣШ9ŸůƓƖĲőĲŰƚŔƻĲШÂƖŸŢĲĦƣШfůƓċĦƣШEƻċũƨċƣŔŸŰ 
Deliverable: Conduct a detailed evaluation to assess CWGIEôs overall effectiveness, 

sustainability, and contribution to long-term empowerment. 

Adjustment: Enhance data collection and analysis through participant surveys, case studies, and 

feedback tools to ensure clear measurement of project outcomes and post-project support needs. 

 

ΠЮШ~ĲƣőŸĬŸũŸŊǃ 

The Year Three evaluation adopts a mixed-methods approach, combining qualitative and 

quantitative data to provide a holistic understanding of CWGIEôs impact. Key elements include: 

¶ Data Sources: Administrative data from the Lamplight case management system, 

participant surveys, focus groups, interviews, and feedback collected during sessions. 

¶ Analysis: Disaggregated by gender, age, ethnicity, socio-economic background, and other 

relevant intersectional factors to identify trends, gaps, and areas for improvement. 

¶ Ethical Considerations: All evaluation activities adhere to ethical practice, ensuring 

confidentiality, informed consent, and culturally sensitive engagement. 

¶ Trauma-Informed & Inclusive Approach: The methodology reflects the projectôs 

commitment to trauma-informed support, intersectional inclusion, and community-led 

participation. 

¶ Continuous Monitoring: Ongoing data collection and real-time reporting by the Diversity 

House project team support responsive decision-making and evidence-based programme 

adjustments. 

This methodology ensures robust, transparent, and actionable findings that inform both the final 

Year Three assessment and the sustainability and scalability of CWGIEôs interventions. 

ΠЮΝШÄƨċŰƣŔƣċƣŔƻĲШ?ċƣċШ9ŸũũĲĦƣŔŸŰ 
Quantitative data provided clear indicators of progress, engagement, and outcomes. Key tools 

included: 
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¶ Attendance Logs: Detailed tracking of number of attendees, session frequency, and unique 

individuals supported. 

¶ Outcome Star Assessments: Monitored progress across areas such as confidence, social 

skills, and wellbeing. 

¶ Self-Esteem Scales: Captured psychological changes over time. 

¶ Individual Learning Plans (ILPs): Documented goals, progress, and learning trajectories. 

¶ Pre- and Post-Training Evaluations: Offered comparative insights into knowledge gain, 

skill development, and shifts in empowerment. 

All quantitative data were entered into the Lamplight database management system, allowing 

automated summaries, longitudinal tracking, and cross-cutting analysis. 

ΠЮΞШÄƨċũŔƣċƣŔƻĲШ?ċƣċШ9ŸũũĲĦƣŔŸŰ 
To complement numerical data, the project gathered rich narrative evidence capturing personal 

journeys and lived experiences: 

¶ Case Studies: Developed through interviews, reflective discussions, and participant 

observations. 

¶ Reflective Journals: Used in some sessions to document emotional and cognitive shifts. 

¶ Comment Sheets: Collected feedback after training, workshops, and community 

engagement activities. 

¶ Photovoice Narratives: Participants used photos and captions to express identity, 

struggles, and transformation, strengthening the empowerment lens of the evaluation. 

These insights provided depth to the statistical findings and highlighted the meaning behind the 

numbers. 

 

ΠЮΟЮШ9ì]fEШEůƓŸƽĲƖůĲŰƣШ[ƖċůĲƽŸƖť 
The evaluation was guided by CWGIEôs Empowerment Conceptual Model, ensuring a holistic 

assessment across four interconnected dimensions: 
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Figure 1: Domains of Women and Girlôs Empowerment in Swale 

 

¶ Asset/Social Empowerment 

Focus on building support systems, reducing isolation, and strengthening community 

belonging. 

¶ Psychological & Physical Empowerment 

Emphasis on confidence, resilience, self-esteem, wellbeing, and personal safety. 

¶ Economic Empowerment 

Development of skills in employability, digital literacy, financial management, and 

entrepreneurship pathways. 

¶ Community Empowerment 

Encouraging participants to lead, influence, and engage in wider civic and community 

initiatives. 

This framework ensured that outcomes were not viewed in isolation but as part of interconnected 

progress toward long-term individual and collective empowerment. 

 (Insert Intersectionality Approach ï diagram here and discuss briefly) 
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ΡЮШÂƖŸŢĲĦƣШÂƖŸŊƖĲƚƚШ§ƻĲƖƻŔĲƽШтШòĲċƖШÑőƖĲĲ 
To continue realising its vision of empowering women and girls while inclusively engaging men 

and boys across Swale. Diversity House maintained a strong focus on priorities identified by 

beneficiaries and community stakeholders. In this third phase of the Centre for Women and Girlsô 

Innovation and Empowerment (CWGIE) project, the emphasis was on sustaining empowerment 

gains, broadening reach, and strengthening partnerships that ensure lasting community 

transformation. 

Building upon the foundations established in the precious years, the year three concentrated on 

both consolidation and innovation. Activities were delivered across Swale and surrounding areas, 

addressing the diverse socio-economic and cultural realities of these localities. Efforts continued to 

target prevention and intervention equipping participants with knowledge, resources, and 

supportive environments to thrive socially, economically, and psychologically. 

The CWGIE project maintained its comprehensive approach by integrating capacity building, 

health literacy, vocational and digital training, psychological support, and community networking. 

Collectively, these strategies enhanced participantsô motivation, self-reliance, and participation in 

community life. The table 1 below shows recap on the six outcome areas that are being reported 

during this reporting period are as follows.  

Table 1: Outcomes 

Outcome Outcome Description 

Outcome 1 Women and girls will experience enhanced motivation and 

confidence, enabling them to access local resources and 

broaden their opportunities and horizons. 

Outcome 2 Women and girls will gain improved employability or 

entrepreneurship skills, advance their educational and career 

pathways and increase their professional opportunities. 

Outcome 3 Girls will actively participate in after-school and college 

clubs and other educational activities, fostering their 

engagement and development. 

Outcome 4 Women and girls will see improvements in their 

psychological and physical well-being, promoting 

independence through the six ways to well-being framework. 

Outcome 5 Women and girls will report better access to volunteering 

opportunities in community and school settings, helping 

them develop employment-related skills, build confidence 

and self-esteem, and reduce social isolation. 

Outcome 6 Men and boys will gain a deeper understanding of womenôs 

issues and actively participate in initiatives that support 

gender equality and empowerment, fostering an inclusive 

environment for change. 

The six core outcomes established in Year One continued to guide project delivery and evaluation 

during Year Three. Each outcome was monitored through measurable indicators and aligned to 

CWGIEôs Empowerment Conceptual Framework. 
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Table 2: Indicator table for year One to Three. 

Outcome Indicator  
By end of 

Year 1 

By end of 

Year 2 

By end of 

Year 3 (end 
of project) 

Outcome 1 ï Number of individuals    

women and girls 

will report improved 

reported a marked 

improvement in their 

confidence and 

105/150 

70% 

245/350 

70% 

560/800 

70% 

confidence and motivation.    

motivation with     

accessing Number of individuals    

available local 

resources (for 
expanding 

reported a marked 

improvement in their 

accessibility of local 

75/150 

50% 

175/350 

50% 

400/800 

50% 

horizons and resources.    

opportunities).     

Outcome 2 ï Number of individuals    

women and girls 

will report an 
improvement in 

reporting a marked 

improvement in their 
employability and/or 

90/150 

60% 

210/350 

60% 

480/800 

60% 

opportunities, business skills capacity.    

gaining new skills Number of individuals 

reporting a marked 

improvement in their 

employability and/or 

further education 

opportunities and 
pathways. 

   

for employability or    

entrepreneurship, 

furthering their 

education, or 

75/150 

50% 

175/350 

50% 

400/800 

50% 

developing their    

career pathway.    

Outcome 3 ï girls Number of individuals    

will  actively engage reporting attendance to 15/150 35/350 80/800 

in after-school and after-school and after- 10% 10% 10% 

college clubs college clubs.    

Outcome 4 ï Number of individuals 75/150 175/350 400/800 

women and girls will 
report improved 
psychological and 
physiological 
wellbeing to help them 
develop and maintain 
their independence 
through the six ways to 
wellbeing 

reporting a marked 
improvement in their 
psychological wellbeing 
including mental health, 
aspirations, and/or mental 
resilience. 
 

50% 50% 50% 

Number of individuals 
reporting a marked 
improvement in their 
psychological and 
wellbeing, including 
healthy lifestyle, healthy 
eating, and/or physical 
resilience.  

75/150 
50% 

175/350 
50% 

400/800 
50% 

Outcome 5 ï women 
and girls will report 
improved accessibility 
to volunteering 
opportunities and 

Several individuals 

reported a marked 

improvement in their 

accessibility to 
volunteering opportunities. 

105/150 
70% 

245/350 
70% 

560/800 
70% 
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progress in their 
feelings of social 
isolation  

The number of 

individuals reported 

marked improvement in 

their feelings of social 

isolation. 

75/150 

50% 

175/350 

50% 

400/800 

50% 

Outcome 6 ï Men 
and boys will actively 
understand and 
address womenôs 
issues and the part that 
men and boys can 
play in helping 
facilitate change. 

Number of individuals 

reported a marked 

improvement in their 
understanding of women's 
issues. 

20/50 
40% 

40/100 
40% 

80/200 
40% 

Number of individuals 

reported a marked 

improvement in their role 

in facilitating change and 

sharing awareness with 

other men and boys 

10/50 

20% 

20/100 

20% 

40/200 

20% 
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ΡЮΝШÉƨůůċƖǃШŸŉШòĲċƖШÑőƖĲĲШfůƓũĲůĲŰƣċƣŔŸŰ 
¶ The third and final year of the Centre for Women and Girlsô Innovation and 

Empowerment (CWGIE) project focused on consolidating gains from Years One and 

Two while deepening engagement across Swale and surrounding areas. 

¶ Delivery maintained the projectôs holistic empowerment approach by integrating 

capacity building, employability training, vocational skills, health literacy, community 

participation, and menôs engagement. 

¶ Beneficiaries demonstrated sustained improvements in confidence, well-being, 

employability readiness, and social inclusion, aligning with the six core project 

outcomes. 

¶ Collaboration with local agencies and community partners (including schools, 

employers, and voluntary organisations) enhanced the projectôs visibility and 

strengthened the ecosystem for womenôs empowerment across Swale. 

 

ΡЮΞШcŸƽШĬŔĬШƽĲШƓĲƖŉŸƖůЯШċŰĬШƽőċƣШĬŔĬШƽĲШĬŸе 
The project surpassed its Year 3 outcome targets, achieving 728 unique participants, 585 

sessions, 4,148 attendances, and 57,508 participant hours in delivering the activities, 

showcasing a strong commitment to community engagement and empowerment.  

Table 3: Year three Activities summary 

Measure No of Attendances No of 

Sessions 

No of Different 

People 

People-Hours 

Total 4542 644 782 579721 

 

ΡЮΟЮШÑőĲШ§ƻĲƖƻŔĲƽШŸŉШÉƽċũĲШċŰĬШòĲċƖШÑőƖĲĲШÄƨċŰƣŔƣċƣŔƻĲШ?ċƣċШ ŰċũǃƚŔƚ 
The Centre for Women and Girlsô Innovation and Empowerment (CWGIE) project continue 

to demonstrate strong community reach and engagement in Year Three, aligning with its 

mission to empower women and girls through inclusive, accessible, and culturally competent 

programming. Understanding the demographic context of Swale and analysing the 

characteristics of project beneficiaries help illustrate the projectôs relevance, reach, and 

impact. 

Swale remains a predominantly White district, with minority ethnic groups making up less 

than six percent of the local population (ONS, 2021; Homenicom). The borough has a 

population of 158,379 residents, a population density of 424 people/kmĮ, and a median 

age of 41.1 years. Swaleôs population has also grown significantly 16.2% over the last 

decade reflecting demographic shifts that underscore the need for inclusive community 

services such as those provided through the CWGIE project. 
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This population context is essential, as it enables the project team to evaluate how well 

CWGIE is reaching both majority and minority groups, especially those who may face 

barriers to participation. The chart below shows the 2024 data of Swale from Homenicom 

data hub.  

 

 

  

 

Figure 2: Swale Demographic 



ΞΟ 
 

 

ΡЮΟЮΝШEƣőŰŔĦŔƣǃШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШрШòĲċƖШÑőƖĲĲ 

Engagement data for Year Three show that the project continues to draw participants from a 

wide range of ethnic backgrounds. The highest levels of attendance and participation remain 

among White British beneficiaries, reflecting the demographic composition of Swale. 

However, data also demonstrate meaningful engagement from Black, Asian, Arab, Middle 

Eastern, and mixed-heritage communities highlighting CWGIEôs role in supporting inclusion 

and cross-cultural interaction. 

White British participants recorded the highest involvement, with 346 individuals, 497 

sessions, and 1562 attendances. This is followed by strong engagement from 

Black/Caribbean/African - Black British participants (102 individuals, 448 sessions, 844 

attendances) and Asian/Asian - Asian participants (31 individuals, 127 sessions, 239 

attendances). Smaller but notable contributions came from Arab, European, Middle Eastern, 

and mixed ethnic groups.  

 

Table 4: Ethnicity of CWGIE beneficiaries in Year Three 

 

 

ΡЮΟЮΞШ]ĲŰĬĲƖШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШрШòĲċƖШÑőƖĲĲ 

The high number of female attendances (2921) and sessions (596) demonstrates continued 

success of the CWGIE project in empowering women and girls, directly supporting Outcome 

1, where women and girls report enhanced confidence and motivation. This also reflects 

Outcome 2, focusing on womenôs skill development, employability, and access to 

Ethnicity No of Attendances No of Sessions No of diff people 

Any other 

Black/African/Caribbean 

background 

580 328 17 

Any other White background 20 18 13 

Any other ethnic group 8 8 2 

Arab 82 75 7 

Asian - Asian British 44 42 9 

Asian/Asian - Asian 239 127 31 

Black/ Caribbean/ African - 

Black British  

844 448 102 

European 149 131 20 

Middle East 48 48 3 

Mixed - White and Black African 54 37 6 

Mixed- White and Black 

Caribbean 

9 8 3 

White - English/ Welsh/ Scottish/ 

Irish/ British  

1562 497 346 

Prefer not to say 903 394 223 
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opportunities, showing sustained engagement and commitment to their personal and 

professional growth. 

Male participation shows 1094 attendances across 447 sessions, with 200 unique male 

beneficiaries. While lower than female participation, this aligns with Outcome 6, aiming to 

involve men in understanding and supporting gender equality. The engagement of men 

reflects steady progress toward fostering an inclusive environment and broader community 

support for womenôs empowerment. The table 5 below shows detailed data.  

 

Table 5: Gender Beneficiaries for Year Three 

Gender No of Attendances No of Sessions No of Different People 

Female 2921 596 408 

Male 1094 447 200 

Non-Binary 1 1 1 

Transgender 8 8 3 
Prefer not to 

say 
518 286 170 

 

Chart 1: Gender of Beneficiaries 

 

 

ΡЮΟЮΟЮШŊĲШÅċŰŊĲШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШтШòĲċƖШÑőƖĲĲ 

The age range data provides valuable insight into the CWGIE projectôs reach and its 

alignment with the objectives and outcomes set for the initiative, particularly focusing on the 

diverse engagement of participants across different life stages. This analysis relates primarily 

to Outcome 1 (improvement in confidence and motivation) and Outcome 2 (enhancement of 

employability and business skills), as the age distribution can influence the design of 

interventions and support offered. 

8.23.2

1.4

1.2

Gender Beneficiares for Year Three

Female Male Non-Binary No Data
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The age brackets 26ï35, 36ï45, and 46ï55 recorded the highest numbers of attendances and 

sessions, with 625, 496, and 603 attendances, respectively. These groups are typically in 

their prime working years, correlating with the projectôs focus on improving employability 

and economic empowerment, actively seeking career development and business skills. 

A total of 224 attendances from participants aged 19ï25 and 113 attendances from those aged 

5ï18 reflect the projectôs success in reaching younger individuals, crucial for fostering early 

empowerment, confidence, and employability skills. This aligns with Outcome 2 regarding 

improving employability and education pathways for younger beneficiaries. 

With 794 attendances from the 56ï65 age group and 149 from those aged 66 and above, the 

project demonstrates inclusivity, supporting both pre-retirement and retired individuals in 

building community connections, resilience, and mental well-being, relevant to Outcome 4 

(improving psychological and physical well-being).  

 

Table 6: Age Bracket of Beneficiaries for Year Three 

Age Bracket No of attendances No of 

sessions 

No of different 

people 

5-10 15 15 5 

17-18 31 31 5 

19-25 224 209 22 

26-35 625 336 55 

36-45 496 336 74 

46-55 603 378 55 

56-65 794 400 43 

66 and over 149 133 18 

Prefer not 

to say 

1522 495 465 

 

ΡЮΟЮΠЮШfůůŔŊƖċƣŔŸŰШÉƣċƣƨƚШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШтШòĲċƖШÑőƖĲĲ 

The CWGIE project continues to engage individuals from diverse immigration backgrounds, 

with focused attention on supporting women and girls who face barriers linked to their 

immigration status. As in previous years, this focus aligns strongly with Outcome 1 

(enhancing confidence and motivation), Outcome 2 (developing employability and 

entrepreneurship skills), Outcome 4 (improving psychological well-being), and Outcome 5 

(promoting inclusion and reducing social isolation). 

Women and girls without settled status often face challenges in accessing employment, 

education, welfare benefits, and even refuge services in cases of domestic abuse. Recognising 

these challenges, the CWGIE project has provided safe spaces and empowerment 

programmes designed to enhance their confidence, build practical skills, and foster resilience, 

helping them navigate both personal and structural barriers. 



ΞΣ 
 

In Year Three, most participants were UK Nationals, accounting for 2079 attendances across 

551 sessions from 362 individuals, demonstrating strong engagement from residents. 

Significant participation also came from those under Husband/Wife sponsorship (254 

attendances) and EEA Nationals receiving welfare benefits (181 attendances)ðgroups often 

navigating transitional phases of settlement and integration. 

Furthermore, Asylum seekers awaiting decisions (152 attendances) and Work visa holders (17 

attendances) engaged actively with the program, benefitting from targeted empowerment and 

inclusion interventions. Smaller participation was recorded among those with Indefinite 

Leave to Remain (68 attendances), EEA Nationals studying (1), and Refugees (2), reflecting 

continued outreach to individuals with varying settlement rights and stability levels. 

Overall, the Year Three data reinforce the CWGIE projectôs effectiveness in bridging support 

across immigration categories from asylum seekers and refugees to UK nationals ensuring 

that women and girls, regardless of immigration status, are empowered to enhance their well-

being, employability, and integration within the Swale community. 

 

Table 7: Immigration Status of Beneficiaries for Year Three 

Immigration status No of attendances No of 

sessions 

No of different 

people 

Asylum seeker awaiting decision 1 135 9 

EEA National financially self-

supporting 

60 48 14 

EEA National in UK studying 1 1 1 

EEA National receiving welfare 

benefits 

160 120 16 

Husband/Wife sponsorship 221 183 8 

Indefinite leave to remain 60 60 2 

Refugee 2 2 1 

UK National 2000 511 357 

Work visa 17 16 6 

Prefer not to say 1487 460 314 

 

ΡЮΟЮΡЮШEůƓũŸǃůĲŰƣШÉƣċƣƨƚШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚ 

Employment and economic empowerment continue to be central to the CWGIE projectôs 

mission of promoting independence, confidence, and financial stability among women and 

girls. Employment status data for Year Three reveal that the project has successfully reached 

participants across diverse occupational backgrounds, reinforcing its inclusive and 

community-driven approach to empowerment. 

According to the Office for National Statistics (ONS, 2023), the employment rate for 

residents aged 16ï64 in Swale was 80.7%, with an unemployment rate of 2.9% and an 

economic inactivity rate of 16.9% slightly above the Southeast average. The ONS also 
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highlights that a notable proportion of employed residents in Swale work part-time, often due 

to caring responsibilities or health-related limitations. 

 

Table 8: Employment Status of Beneficiaries for Year Three 

Employment status No of attendances No of sessions No of diff people 

Carer FT 2 2 2 

Carer PT 4 4 1 

Employed FT 411 275 79 

Employed PT 51 51 11 

House-person 95 79 11 

Not actively seeking 

work 

2 2 2 

Prefer not to say 7 6 4 

Retired 266 192 20 

Self-employed 142 135 17 

Student 191 119 83 

 

ΡЮΟЮΣЮШcŔŊőĲƚƣШũĲƻĲũШŸŉШEĬƨĦċƣŔŸŰШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШыòĲċƖШΟь 

Education remains a critical factor influencing confidence, employability, and long-term 

empowerment through three areas at the heart of the CWGIE project. In Year 3, the project 

continued to engage a diverse group of women, girls, and community members with varying 

educational backgrounds, reflecting the projectôs inclusive approach and the varying needs 

within Swale.  

The Year 3 educational profile of CWGIE beneficiaries demonstrates a wide spread of 

academic backgrounds, with strong participation from women with low or no formal 

qualifications aligning closely with the projectôs mission to empower disadvantaged and 

marginalised groups. At the same time, the continued engagement of highly educated women 

highlights CWGIEôs role as a holistic, inclusive, and community-oriented programme that 

supports women at all stages of personal and economic development. The Lamplight data 

below provides a summary of attendance and participation by educational level. 

 

Table 9: Highest level of Education of Beneficiaries for Year 3 

Highest level of 

education 

No of 

attendances 

No of sessions No of diff 

people 

Masterôs or similar  4 4 2 

PhD 3 2 2 

NVQ or similar  9 9 5 

Prefer not to say 32 32 7 

Professional 

qualification 

43 35 4 

Overseas qualification 44 44 2 
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First degree or similar 73 66 17 

Other 77 69 6 

A level or similar  60 60 2 

None 352 242 16 

GCSEs or similar 455 295 31 

Prefer not to say 3003 593 635 

 

ΡЮΟЮΤЮШÅĲũċƣŔŸŰƚőŔƓШĤĲƣƽĲĲŰШEĬƨĦċƣŔŸŰШċŰĬШEůƓũŸǃůĲŰƣШÂƖŸǯũĲШŸŉШ
7ĲŰĲǯĦŔċƖŔĲƚШыòĲċƖШΟь 

Understanding the educational background and employment status of participants is essential 

for evaluating the CWGIE projectôs impact on skills development, employability, confidence-

building, and overall empowerment. The Year 3 data in table 8 and 9 illustrate the diverse 

socio-economic circumstances of beneficiaries and highlights the continued need for targeted 

interventions. 

 

ΡЮΟЮΥШEůƓũŸǃůĲŰƣШÉƣċƣƨƚШ§ƻĲƖƻŔĲƽ 

The Year 3 employment data demonstrates that women engaging with CWGIE come from 

varied labour market positions. Notably: 

¶ 79 individuals in full-time employment recorded 411 attendances, indicating strong 

uptake of evening and flexible sessions by working women. 

¶ 83 students participated in 191 attendances, reflecting increasing engagement from 

young women seeking guidance, skills development, and career awareness. 

¶ Self-employed women (17 people) had 142 attendances, showing increasing use of 

CWGIEôs business and enterprise support. 

¶ 20 retired women engaged in 266 attendances, highlighting the projectôs appeal 

beyond working-age beneficiaries and its role in reducing isolation. 

¶ The house-person category (11 people) recorded 95 attendances, demonstrating the 

need for confidence building, social support, and skills re-entry pathways. 

These patterns directly support: 

¶ Outcome 1: Increased confidence and motivation 

¶ Outcome 2: Enhanced employability, skills, and pathways into work 

¶ Outcome 4: Improved psychological well-being 

¶ Outcome 5: Strengthened community inclusion 

Many participants outside the workforce such as carers, older women, those not actively 

seeking work also engaged substantially, reinforcing the importance of adaptable and 
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inclusive programming. The chart 2 below shows the employment status for the year 3 

CWGIE project beneficiaries.  

 

Chart 2: Employment Status of Beneficiaries 

 

 

ΡЮΟЮΦЮШEĬƨĦċƣŔŸŰċũШ7ċĦťŊƖŸƨŰĬШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚ 

The Year 3 education data (table 9) highlight a broad spectrum of educational attainment: 

¶ The largest recorded groups were women with GCSE-level education (31 people) and 

those with no formal qualifications (16 people), representing 807 attendances 

combined. 

¶ 17 participants with first degrees and 4 with professional qualifications engaged 

consistently with employability and digital skills activities. 

¶ A small but important group of highly educated women with masterôs degree (2), PhD 

(2) attended for confidence rebuilding, digital inclusion, and community support. 

¶ Beneficiaries with overseas qualifications (2 people) recorded 44 attendances, 

emphasising the need for assistance in navigating UK skills recognition and 

integration barriers. 

These findings underline CWGIEôs success in reaching those with limited educational 

attainment and those with advanced qualifications who face specific challenges (e.g., 

returning to work, adapting to UK systems, or overcoming confidence barriers). 

 

Integrated Analysis 

The combined employment and education data highlights several key trends such as: 
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1. Strong Engagement from Those Facing Structural Barriers 

Women with low education levels and those outside the labour market are among the most 

frequent attendees. This demonstrates the impact of CWGIEôs accessible activities such as: 

¶ Digital inclusion and IT classes 

¶ ESOL and communication support 

¶ Job readiness workshops 

¶ Confidence and motivation sessions 

¶ Health literacy and well-being activities 

These interventions equip women with core skills needed to progress toward employment and 

personal independence. 

2. Increasing Participation from Students and Young Women 

Students and young adults showed high levels of participation. This reflects CWGIEôs 

strategic work with schools, youth groups, and families to address: 

¶ early employability pathways, 

¶ career indecision, 

¶ mental well-being, 

¶ and low aspirations among girls, especially in disadvantaged areas. 

3. Diverse Engagement from Employed and Highly Educated Women 

Many employed women, including those with degrees and professional qualifications, are 

engaging with the project for: 

¶ digital competence, 

¶ business development support, 

¶ stress management and well-being, 

¶ community connection. 

This demonstrates that CWGIE serves not only the disadvantaged but also women who need 

support navigating evolving labour markets, work-life balance, or post-pandemic transitions. 

4. Continued Challenges with Data Completeness 

A notable proportion of education data remains under ñNo dataò. This is consistent with 

open-access activities where formal demographic collection is optional. 

 

Contribution to CWGIE Outcomes 
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¶ Outcome 1: Improved confidence and motivation through skills training, well-being 

sessions, and social inclusion activities. 

¶ Outcome 2: Enhanced employability for women at all levelsðfrom those with no 

qualifications to those with professional degrees. 

¶ Outcome 4: Strengthened psychological well-being across unemployed, retired, 

working, and student participants. 

¶ Outcome 5: Increased social inclusion and reduced isolation, particularly for 

migrants, carers, house-persons, and older women. 

With the findings from Diversity House project team, the Year 3 employment and education 

profile provides clear evidence that CWGIE continues to reach women with diverse 

backgrounds, particularly those who face multiple barriers to opportunity. The projectôs 

holistic approach combining skills development, confidence-building, personal support, and 

well-being activities remains essential in enabling women and girls to become more resilient, 

self-sufficient, and empowered within their communities. 

 

ΡЮΟЮΝΜШÉŸĦŔċũШċŰĬШcŸƨƚĲőŸũĬШÉŔƣƨċƣŔŸŰ 

Understanding the social and household circumstances of beneficiaries is critical for 

assessing the types of barriers women and girls face which directly influence their 

empowerment journeys. Women who are single, widowed, divorced, or separated often face 

greater social isolation, while married women and those with significant caring duties may 

experience restricted time, limited mobility, and heightened emotional pressures. Despite 

these constraints, Year Three data show strong levels of participation across all groups, 

demonstrating the projectôs accessibility and relevance. 

CWGIEôs activities ranging from wellbeing sessions and peer support groups to skills 

training and employability workshops played a critical role in reducing household related 

barriers. By providing opportunities for social connection, emotional support, and practical 

skill building, the project contributes to increased social empowerment, improved 

psychological and physical wellbeing, enhanced economic empowerment, and stronger 

community participation. This holistic approach ensures that women, regardless of marital 

status, caregiving responsibilities, or family structure, are supported to progress across all 

four dimensions of empowerment that Diversity House project team tailored through the 

CWGIE interventions to meet diverse needs. 

ΡЮΟЮΝΝЮШ~ċƖŔƣċũШÉƣċƣƨƚ 

Marital status can be an indicator of household stability, social support networks, and 

potential vulnerability. Women with young children, single parents, widows, or those 

experiencing relationship breakdown often have added pressures that can affect engagement. 

Year Three participation trends show: 
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¶ Married beneficiaries form the largest group with 72 individuals, 384 sessions, and 

1,038 attendances, suggesting that many beneficiaries are part of family households. 

¶ Single beneficiaries also represent a significant group, with 84 individuals and 721 

attendances, reflecting strong engagement from women who may rely on community-

based support. 

¶ Widowed women (4 individuals, 200 attendances) remain an important group for 

targeted emotional and social wellbeing support. 

¶ Several participants identified as divorced, separated, or cohabiting, reflecting diverse 

family structures. 

¶ A substantial number (551 individuals) had no marital status data recorded, which is 

typical for drop-in sessions and informal engagements. 

 

Table 10: Marital Status for CWGIE Year Three 

Marital status No of attendances No of sessions No of diff people 

Civil 

partnership 

2 2 1 

Cohabiting 4 4 2 

Divorced 10 10 4 

Married  1038 384 72 

Other 1 1 1 

Prefer not to say 123 112 7 

Separated 19 18 3 

Single 721 352 84 

Widow 200 174 4 

Prefer not to say 2037 553 551 

 

This marital status data confirms that the CWGIE project continues to reach women from a 

wide range of relational backgrounds. This diversity underscores the importance of offering 

flexible, accessible, and inclusive programming that meets the varied needs of women across 

different stages of life and family structures. 

 

ΡЮΟЮΝΞЮШÂċƖĲŰƣċũШÉƣċƣƨƚШтШcċƚШ9őŔũĬƖĲŰ 

Family responsibilities are a major determinant of women's participation. The data show: 

¶ 84 beneficiaries with children attended 416 sessions, indicating strong engagement 

from mothers, many of whom balance childcare with personal development goals. 

¶ 52 beneficiaries without children recorded 339 attendances. 
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¶ A large proportion (593 individuals) did not provide this information, consistent with 

open-access activities where full registration is not required. 

 

Table 11: Has Children  

Has children No of attendances No of sessions No of diff people 

No 339 240 52 

Yes 1248 416 84 

Prefer not 

to say 

2568 569 593 

 

ΡЮΟЮΝΟЮШ ƨůĤĲƖШŸŉШ9őŔũĬƖĲŰ 

Among beneficiaries who reported the number of children: 

¶ The majority had one or two children, with 17 and 20 individuals respectively. 

¶ Smaller groups had three, four, or five children, which may indicate greater household 

responsibilities and need for flexible programming. 

¶ Most participants (674 individuals) did not disclose this information. 

 

Table 12: Number of Children 

Number of 

children 

No of 

attendances 

No of 

sessions 

No of diff 

people 

1 259 208 17 

2 351 242 20 

3 45 43 12 

4 34 34 4 

5 5 5 2 

Prefer not to say 3461 607 674 

 

ΡЮΟЮΝΠЮШ9ċƖŔŰŊШÅĲƚƓŸŰƚŔĤŔũŔƣŔĲƚ 

Caring responsibilities can significantly limit womenôs capacity to engage in work, education, 

and community activities. Understanding these pressures helps CWGIE tailor support. 

Year Three data show: 

¶ The highest number of attendances (309) came from individuals providing 

50+ hours of care per week (7 beneficiaries), indicating that the project is reaching 

women with significant caring burdens. 

¶ 10 beneficiaries provide 20ï49 hours of care weekly, registering 143 attendances. 

¶ A small number (2 beneficiaries) provide 1ï19 hours per week. 
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¶ 34 beneficiaries reported no caring responsibilities. 

¶ Most participants (675) did not provide this information, particularly those in general 

community sessions. 

 

Chart 3: Caring Responsibilities for Year Three Beneficiaries.  

 

 

ΡЮΟЮΝΡЮШcĲċũƣőШċŰĬШìĲũũр7ĲŔŰŊШŸŉШ7ĲŰĲǯĦŔċƖŔĲƚШтШòĲċƖШÑőƖĲĲШ ŰċũǃƚŔƚ 

Health and wellbeing remain central to the CWGIE projectôs empowerment model, as 

physical and emotional stability directly influence women's ability to participate in training, 

engage socially, and progress towards economic independence. The Year Three data 

demonstrates that CWGIE continues to serve women with a broad spectrum of health 

conditions including chronic illnesses, disabilities, and mental health challenges while 

providing targeted interventions such as the coffee morning, art and crafts, and mindfulness 

in nature to enhance resilience, reduce isolation, and strengthen overall wellbeing. 

 

Table 13: Health Status of Year three Beneficiaries  

State of health No of attendances No of sessions No of different people 

Bad 196 183 17 

Fair  880 413 111 

Good 1287 449 181 
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Prefer not to say 1 1 1 

Very bad 1 1 1 

Very good 357 223 33 

Prefer not to say 1433 510 385 

Chart 4: Health Status of Year three Beneficiaries 

 

 

Many beneficiaries rated their health as good or fair, which suggests they are generally able 

to participate actively in activities. However, a notable minority approximately 18 individuals 

reported bad or very bad health, indicating chronic or long-term limitations. Diversity House 

adaptive sessions (e.g., armchair yoga, low-impact fitness, wellbeing workshops) helped 

ensure that these women could still engage despite poor health. 

 

ΡЮΟЮΝΣЮШ?ŔƚċĤŔũŔƣǃШÂƖŸǯũĲШŸŉШÂċƖƣŔĦŔƓċŰƣƚ 

Disabilities play a significant role in access and participation. Of the beneficiaries: 

¶ 118 individuals reported having a disability, with 1,072 attendances, showing 

sustained engagement. 

¶ 250 reported no disability, with the highest attendance levels (1,878). 

¶ 360 individuals had missing data, an area for improvement in future monitoring. 

Types of Disabilities Reported 

The most common disabilities include: 

¶ Mental health-related disabilities ï 33 individuals 

¶ Physical disabilities ï 24 individuals 

¶ Autism ï 8 individuals 

0 200 400 600 800 1000 1200 1400 1600

Bad

Fair

Good

Prefer not to say

Very bad

Very good

No data

Health Status

Number of different people Number of sessions Number of attendances



ΟΣ 
 

¶ Multiple disabilities ï 15 individuals 

¶ Other chronic conditions (asthma, epilepsy, diabetes) ï 9 individuals with additional 

details from table 15 below. 

High attendance among people with disabilities demonstrates that CWGIE remains accessible 

and responsive to additional needs, including providing quieter learning environments, 

flexible sessions, and 1-1 support where required. The table 14 below highlights the Year 

Three information the guides the project team in tailoring services to better accommodate 

participantsô needs and foster inclusivity. 

 

Table 14: Disability and Ability Profile 

Has disability No of 

attendances 

No of 

sessions 

No of diff 

people 

No 1878 484 250 

Prefer not to 

say 

1 1 1 

Yes 1072 430 118 

Prefer not to 

say 

1204 464 360 

 

Table 15: Types of Disability Profile 

Type(s) of disability No of 

attendances 

No of 

sessions 

No of diff 

people 

ADHD 36 36 6 

Autism 132 124 8 

Emotional/behaviour difficulty  26 26 2 

Hearing impairment 8 7 3 

Memory loss 1 1 1 

Mental health 344 214 33 

Multiple disability  48 41 15 

Other condition (epilepsy, asthma, diabetes etc) 29 27 9 

Other disability (Physical) 70 64 10 

Physical disability 300 191 24 

Speech and language disorder 30 30 6 

Vision impairment 10 10 1 

Prefer not to say 3463 555 644 

 

ΡЮΠЮШ9ƨũƣƨƖċũШѼШ9ŸůůƨŰŔĦċƣŔŸŰШ[ċĦƣŸƖƚШтШòĲċƖШÑőƖĲĲШы ũŔŊŰĲĬШƽŔƣőШ
§ ÉШ9ĲŰƚƨƚШΞΜΞΝь 
While not core empowerment metrics, language, religion, and cultural identity remain vital in 

understanding the diversity of CWGIE beneficiaries and ensuring the project remains 
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responsive and inclusive. Comparing the Year Three demographic data with Swaleôs broader 

2021 Census profile reveals several important insights. 

ΡЮΠЮΝЮШ~ċŔŰШxċŰŊƨċŊĲШÉƓŸťĲŰШċƣШcŸůĲ 

¶ According to the 2021 Census, English is overwhelmingly dominant in Swale, 

aligning with the national trend (ONS, Census 2021). Census Data+1 

¶ In CWGIE Year Three, 411 individuals (2,387 attendances) reported speaking English 

at home. 

¶ However, there is substantial linguistic diversity among beneficiaries: speakers of 

Arabic (7 people), Bengali (6), Turkish, Polish, and other languages all featured in the 

data. 

¶ This diversity underscores the importance of CWGIEôs ESOL classes, Conversation 

Club, and multilingual support critical for reducing communication barriers, building 

confidence, and improving access to services.  

These CWGIE project fosters greater inclusivity and enhances psychological well-being 

through accessible resources, thus contributing to Outcome 4. The chart below provides a 

visual representation of the primary languages spoken by project beneficiaries at home. 

 

Chart 5: Language Beneficiaries for Year Three 

 

 

Table 16: Language Beneficiaries table 

Main language spoken at 

home 
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No of diff 
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English 2387 544 411 

French 41 40 2 

Other language 355 240 28 

Persian/ Farsi 1 1 1 

Polish 11 10 5 

Punjabi 1 1 1 

Romanian 3 3 2 

Turkish 26 25 4 

Urdu 3 3 2 

Prefer Not to Say 1178 431 260 

 

ΡЮΠЮΞЮШÅĲũŔŊŔŸŰ 

Religion, beliefs, and values continue to play an important role in shaping how beneficiaries 

interact with community services and engage with empowerment programmes. Participation 

may be influenced by religious observances, prayer times, or cultural expectations, which can 

impact the extent to which women and girls access support. Understanding these patterns 

enables the CWGIE project team to design culturally sensitive and inclusive interventions 

that strengthen engagement. 

To contextualize participation, Year Three data is aligned with the ONS Census 2021 profile 

for Swale. According to the census, the district remains predominantly Christian (47.2%). 

 

 

Religion 
Persons 

Swale 
Local Authority 

  

count 

 

% 

 

All  usual residents 

 

151,677 

 

100.0 

No religion 68,784 45.3 

Christian 71,562 47.2 

Buddhist 406 0.3 

Hindu 587 0.4 

Jewish 118 0.1 

Muslim 1,529 1.0 

Sikh 208 0.1 

Other religion 672 0.4 

Not answered 7,811 5.1 

Source: ONS - 2021 Census (TS030 

Figure 3: Religion in Swale ï ONS 2021 Data 
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ΡЮΠЮΟЮШÅĲũŔŊŔŸŰШŸŉШ9ì]fEШ7ĲŰĲǯĦŔċƖŔĲƚШтШòĲċƖШÑőƖĲĲ 

The Year Three CWGIE religion data closely reflects the broader demographic pattern in 

Swale. Among beneficiaries who provided this information: 

¶ 105 unique participants (1,019 attendances) identified as Christian, making it the 

most represented religious group consistent with the census profile. 

¶ 26 participants identified as Muslim, and 6 participants as Hindu, indicating that 

individuals from minority faith communities continue to engage meaningfully in 

CWGIE activities. 

¶ 26 participants reported no religion, aligning with the growing secular demographic in 

Swale. 

¶ The comparatively high ñprefer not to sayò response in the CWGIE dataset (545 

individuals) suggests a cautious and voluntary approach to disclosing religious 

identity, something the project respects. The chart 6 below shows the visual 

representation of the year three beneficiariesô religion.  

 

Chart 6: Religion of Year Three Beneficiaries. 
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Contribution to Project Outcomes 

Religion as a demographic factor indirectly supports several elements of the Outcome 

Indicator Matrix: 

¶ Outcome 1 ï Confidence & Motivation: 

Respecting and accommodating diverse beliefs supports beneficiariesô sense of 

belonging, enabling them to participate confidently. 

¶ Outcome 3 ï Social Connectedness: 

Cross-cultural engagement reduces isolation and strengthens social cohesion, 

especially for women from minority religious backgrounds. 

¶ Outcome 4 ï Psychological & Physical Well-being: 

A culturally safe environment enhances emotional security, reducing barriers to 

participation for vulnerable groups. 

¶ Outcome 6 ï Improved Access to Services: 

Awareness of religious diversity enables the CWGIE team to schedule activities and 

design interventions that avoid unintentional exclusion, improving service reach. 

 

ΡЮΡЮШ9ì]fEШÂÅ§sE9ÑШ 9ÑféfÑfEÉШтШòE ÅШÑcÅEE 
Throughout the reporting year, the CWGIE Project delivered a broad range of preventive, 

developmental, and empowerment-driven interventions facilitated by the project team. The 

table below presents the key activity areas implemented in Year Three, highlighting the 

number and type of initiatives undertaken. This section provides a consolidated overview of 

these activities, demonstrating their contribution to the projectôs overarching objectives and 

their role in fostering meaningful participation, growth, and empowerment among women, 

girls, and families within the community. 

 

Table 17: Total number of Activities attended by Gender in Year Three 

Sub work area Female Male Unknown Total Unique 

People 

ADMIN / Drop-In 212 109 38 466 

Access to Community Services 258 132 66 664 

Advocacy 69 28 30 215 

Brief Motivational Intervention 179 90 42 382 

Budgeting 27 9 1 125 

Business Development 110 47 34 206 

Career Advice 111 51 30 347 

Cycling 26 12 3 65 

Decision Making 114 55 12 334 
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Employability 162 85 35 366 

Enquiry 240 122 58 616 

Food &amp; Household Items 

donation 

103 62 7 219 

IAG 212 109 62 550 

Leadership 68 37 4 175 

Life &amp; Social Skills 161 79 19 320 

Meeting 133 71 38 449 

Mental health Management 164 83 13 191 

Mentoring and Coaching 89 49 4 275 

Networking 135 62 31 355 

One 2 one support 252 124 64 642 

Parenting Skills 35 17 3 95 

Personal Development 198 89 22 401 

Relationship Building 144 68 37 329 

Self Esteem &amp; Confidence 191 91 22 428 

Socialising &amp; Networking 196 93 47 329 

Training 113 63 5 325 

Vocational Skills (Cooking, 

Cleaning, Sewing) 

106 52 10 160 

Volunteering 81 43 5 288 

Wellbeing 203 105 34 416 

Workshops 102 56 9 205 

 

ΡЮΡЮΝЮШfŰƣĲƖƚĲĦƣŔŸŰċũŔƣǃШ ƓƓƖŸċĦőШтШòĲċƖШÑőƖĲĲ 

In Year Three, the CWGIE project continued to apply an intersectional lens, building on the 

approach established in Years One and Two. The project team recognised that the challenges 

faced by beneficiaries are rarely singular or binary; instead, women and girls often experience 

overlapping disadvantages linked to gender, ethnicity, language, immigration status, caring 

responsibilities, disability, mental health, and poverty. These intersecting factors compound 

their vulnerability and deepen their experiences of deprivation and exclusion. 

Drawing on Kimberl® Crenshawôs concept of intersectionality (1989 - 2020), the project 

acknowledged that traditional, single-issue approaches to social justice often fail to address 

how multiple inequalities combine and interact. In response, every beneficiary engages in an 

Individual Learning Plan (ILP) assessment when joining the programme. This process 

explores their specific circumstances, strengths, and barriers, and is used to co-design a 

tailored intervention package with clear, measurable outcomes. 
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ΡЮΣЮШ9ũċƚƚŔǯĦċƣŔŸŰШŸŉШ9ì]fEШÂƖŸŢĲĦƣШÉƨĤрƽŸƖťШ ƖĲċƚШŔŰƣŸШ9ũƨƚƣĲƖƚЯШ
ÑőĲůĲƚЯШċŰĬШÉƨĤШìŸƖťШ ƖĲċ 
Because many participants benefit from more than one strand of support, CWGIE activities 

have been organised into clusters and themesðsuch as Support Services, Digital Inclusion, 

Career & Employability, Health & Well-being, Self-Empowerment, and Community 

Participation. This structure reflects the reality that womenôs lives are shaped by 

interconnected issues that cannot be effectively addressed in isolation. By working 

holistically across these clusters, the project recognises and responds to diverse needs in an 

inclusive, person-centred and empowering way, contributing across all six CWGIE outcomes. 

 

Table 18: Classification of CWGIE Year Three Activities into Clusters and Themes 

Cluster Theme Sub Work Areas 

Support & 

Access 

Support Services 

and Access to 

Resources 

Access to Community 

Services, Advocacy, Food 

& Household Items 

Donation, Enquiry, Drop-In 

Personal 

Development 

Self-

Empowerment & 

Life Skills 

Personal Development, 

Self Esteem & Confidence, 

Life & Social Skills, 

Decision Making 

Employment & 

Skills 

Career & 

Employability 

Employability, Career 

Advice, Vocational Skills 

(Cooking, Cleaning, 

Sewing), Training 

Financial Skills Budgeting & 

Financial Literacy 

Budgeting, Business 

Development 

Social & 

Community 

Social 

Connections & 

Networking 

Relationship Building, 

Socialising & Networking, 

Networking 

Health & Well-

being 

Physical & Mental 

Well-being 

Wellbeing, Mental Health 

Management, Cycling 

Mentorship & 

Guidance 

Coaching & 

Mentorship 

Mentoring and Coaching, 

One 2 One Support 

Empowerment 

Workshops 

Skill-Building 

Workshops 

Brief Motivational 

Intervention, Workshops, 

Leadership, Parenting 

Skills, Meeting 

Volunteer 

Engagement 

Community 

Involvement & 

Volunteering 

Volunteering 

 



ΠΟ 
 

ÉƨƓƓŸƖƣШÉĲƖƻŔĦĲƚШċŰĬШ ĦĦĲƚƚШƣŸШÅĲƚŸƨƖĦĲƚ 

Support Services and Access to Resources remained a vital sub-work area in Year Three, 

addressing both the immediate and longer-term needs of women and girls. This strand 

provided essential information, guidance, and advocacy, enabling participants to navigate 

complex local systems and access key community resources. 

Support covered areas such as: 

¶ School placements and education support 

¶ Housing enquiries and applications 

¶ GP and dental registration 

¶ Welfare, benefits and form-filling 

¶ Signposting to specialist agencies and partnered organisations 

¶ Access to food for human and dogs, clothing, and household essentials 

By helping participants overcome initial barriers, this strand directly supported Outcome 1 

(confidence and motivation), as women began to feel more capable of managing their 

circumstances. It also contributed to Outcome 4 (psychological well-being) by providing a 

safety net for those facing acute stress, crisis, or instability. In addition, by improving access 

to services and stabilising familiesô basic needs, Support Services fostered greater social 

inclusion and participation in community life, aligning with Outcome 5, and created the 

foundations for later progress in employability and economic independence under Outcome 

2. 

ĦĦĲƚƚШƣŸШ9ŸůůƨŰŔƣǃШÉĲƖƻŔĦĲƚШċŰĬШ ĬƻŸĦċĦǃ 

Access to Community Services and Advocacy was a cornerstone of CWGIE delivery in Year 

Three, significantly advancing the projectôs goals of empowerment, well-being, and 

inclusion. This strand focused on helping beneficiaries understand, navigate, and exercise 

their rights within systems such as healthcare, housing, education, childcare, and social care 

particularly important for those facing language, cultural or bureaucratic barriers. 

 

Table 19: Access to Community Services and Advocacy 

Gender 
No. of 
attendances No. of sessions 

No. of different 
people People - hours 

Female 2592 535 335 365615:51 
Male 988 405 185 145801:36 
Non-binary 
(she/her) 1 1 1 24:00:00 
Transgender 3 3 2 62:00:00 
No data 475 255 158 104972:12 
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The table above shows that women and girls were the main users, with: 

¶ 2,031 attendances 

¶ 462 sessions 

¶ 314 unique female participants, contributing over 11,254 people-hours. 

Men also engaged meaningfully, with: 

¶ 749 attendances, 

¶ 339 sessions, 

¶ 177 unique participants, and over 4,166 people-hours. 

Smaller but important numbers of non-binary, transgender, and ñunknownò gender 

participants further underline CWGIEôs inclusive practice. 

These figures reflect the projectôs success in reaching its primary target group while 

remaining accessible to the wider community. Through advocacy and practical support, 

participants were connected to vital services, increasing their sense of belonging and 

confidence (Outcome 1) and enabling more informed decision-making for themselves and 

their families. This access also reduced isolation and stress, contributing to Outcome 4 

(psychological well-being) and Outcome 5 (social inclusion). For many women, receiving 

such support was the first step towards engaging in employability activities and building 

economic independence, thereby supporting Outcome 2. 

 

ìŸƖťШÂũċĦĲůĲŰƣ 

The Work Placement initiative was instrumental in Year Three in helping women and girls 

translate skills and aspirations into practical, work-based experience. Participants were 

supported into placements both within Diversity House and with partner organisations, 

including T-Level placement providers, Event Volunteers of Swale (EVOS), Swale 

Council for Voluntary Services, East Kent Business Partnership, Swale Borough 

Council, The Sittingbourne School, and Westlands Secondary School. 

The work placement programme was designed to build: 

¶ Self-esteem and confidence 

¶ A sense of self-worth and professional identity 

¶ Workplace skills and job readiness 

Interestingly, the data revealed that young women aged 15ï18 were the most active group in 

work placements, followed closely by women aged 36ï45. This challenges the assumption 
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that placements primarily attract younger participants and highlights the determination of 

older womenðoften returning to the labour market after years of family careðto re-skill and 

re-enter employment. At the same time, structural changes in the labour market (such as 

automation in retail roles) have displaced many women from traditional roles like sales 

assistants and stockists, making re-skilling and adaptation particularly urgent. 

Work placements directly advanced Outcome 2 (employability and entrepreneurship) by 

providing tangible experience, references, and confidence. They also supported Outcome 1 

(confidence and motivation) by helping women and girls imagine and pursue new career 

pathways and contributed to Outcome 5 by strengthening their sense of belonging and 

participation in civic and community life. 

  

  

Pictures from work placement of Students building confidence and empowered. 

 

ΡЮΣЮΞЮΞШ?ƖŸƓрfŰШÉƨƓƓŸƖƣШċŰĬШEŰƕƨŔƖŔĲƚ 

The Centreôs drop-in support service functioned as an accessible front door to CWGIE in 

Year Three. It offered immediate advice, information, and advocacy on a wide range of 

issues, including education, employment, housing, and general welfare-related concerns. 

 

Table 20: Drop-in Support and Enquiry 
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For advice and drop in - nature of 

enquiry 

Female Male Prefer not to say 

Education advice 188 116 42 

Employment advice 196 116 47 

Housing advice 84 49 17 

Other advice 273 152 146 

Prefer not to say 20 7 5 

 

Chart 7: Drop-in Support 

 

 

96, 1%

6496, 68%

16, 0%

2921, 31%

Drop-In Outcome

Not applicable Put on Diversity House service Referred to appropriate service Resolved
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In total, 68% of those who accessed the drop-in service were registered for ongoing CWGIE 

programmes. Of all cases, around 31% were resolved fully, enabling service users to move 

forward independently, while a further proportion were referred to external agencies for 

specialist support. 

The drop-in service therefore played a dual role: resolving pressing issues and acting as a 

pathway into deeper, long-term engagement with CWGIE activities. It strengthened 

Outcome 1 by building trust and confidence, Outcome 2 by opening doors to employability 

and skills work, and Outcome 4 by reducing anxiety around urgent life challenges. It also 

contributed to Outcome 5 and 6 by providing an inclusive space used by women, men, and 

those who preferred not to disclose their gender. 

 

[ŸŸĬШċŰĬШcŸƨƚĲőŸũĬШfƣĲůШ?ŸŰċƣŔŸŰƚ 

The Food and Household Item Donation initiative addressed the immediate material needs of 

beneficiaries, particularly those affected by the cost-of-living crisis. Over the reporting 

period, 420 beneficiaries received support in the form of: 

¶ Multicultural food parcels/ Pet food 

¶ Toiletries and sanitary products 

¶ Adult and childrenôs clothing 

¶ Baby items 

¶ Vouchers, and Essential household items 

Of these, 219 were women and girls, 130 were men, and 71 were individuals of undisclosed 

gender. Diversity House had partnered with Sittingbourne Morrison with the support of the 

food bank items.   
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Pictures from food and house item donation with women participants  
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Chart 8: Food and Household Items Donation 

 

 

By ensuring access to necessities, the project relieved some of the financial pressure on low-

income families and individuals experiencing hardship. This reduction in day-to-day stress 

directly improved mental health and emotional stability, advancing Outcome 4 

(psychological and physical well-being). It also created a more secure foundation for 

participants to attend training, workshops, and other CWGIE activities linked to Outcome 2 

(employability) and Outcome 1 (confidence). 

Additionally, the donation programme fostered community solidarity and social inclusion, as 

beneficiaries felt supported and less isolated. Many individuals who initially approached 

Diversity House for donations later engaged in other programmes, volunteering, or skills 

development, supporting Outcome 5 (social cohesion) and contributing to a holistic 

empowerment pathway. 

219, 52%
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ÉĲũŉрEůƓŸƽĲƖůĲŰƣШѼШxŔŉĲШÉťŔũũƚ 

Self-Empowerment & Life Skills continued to be a pivotal theme in Year Three, helping 

women and girls develop the internal resources and everyday skills needed to manage their 

lives more confidently and independently. Through workshops, training sessions, and one-to-

one coaching, the programme addressed areas such as: 

¶ Self-confidence and self-esteem 

¶ Decision-making and problem-solving 

¶ Effective communication 

¶ Emotional regulation and resilience 

¶ Life and social skills 

The data shows high engagement: 

¶ Female: 1,026 attendances, 295 sessions, 216 unique people, 10,508:01 hours 

¶ Male: 310 attendances, 89 sessions, 63 people, 2,906 hours 

¶ Additional participation from non-binary, transgender, and ñunknownò gender 

categories. 

Participants reported feeling more capable of pursuing their personal goals, forming 

supportive networks, and engaging in the community with greater confidence. This theme 

supports Outcome 1 (confidence and motivation) and Outcome 4 (psychological well-being) 

most directly, while also aligning with Outcome 2 by strengthening soft skills that are 

valuable in employment. By fostering resilience and agency, Self-Empowerment & Life 

Skills contributes to the projectôs broader goal of sustainable empowerment and inclusive 

growth. 

 

ÂĲƖƚŸŰċũШ?ĲƻĲũŸƓůĲŰƣ 

Personal Development remained a cornerstone of CWGIE in Year Three, expanding on self-

empowerment work by focusing on long-term growth, self-awareness, and goal setting. 

Through structured sessions, participants were supported to: 

¶ Identify strengths and areas for development 

¶ Set realistic personal and professional goals 

¶ Reflect on habits, behaviours, and beliefs 

¶ Develop strategies to overcome barriers 

¶ Enhance their sense of direction and purpose 
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Engagement was substantial: 

¶ Female: 3,808 attendances, 677 sessions, 411 unique women 

¶ Male: 1,785 attendances, 518 sessions, 210 men 

¶ Plus, smaller numbers of non-binary, transgender and ñunknownò participants. 

These sessions underpinned Outcome 1 (confidence & motivation) and Outcome 4 

(psychological well-being), as participants-built resilience and self-belief. They also 

enhanced Outcome 2, as personal development work strengthened decision-making, 

communication and planning skills valuable in work, training, and business. Overall, this 

theme created a solid foundation for sustained empowerment, allowing women and girls to 

move from crisis management to future-focused planning. 

 

Table 21: Personal Development 

Gender No of 

attendances 

No of 

sessions 

No of diff 

people 

Female 3808 677 411 

Male 1785 518 210 

Non-binary 

(she/her) 

1 1 1 

Transgender 1 1 1 

Prefer not to say 324 209 119 

 

fÑШċŰĬШ?ŔŊŔƣċũШfŰĦũƨƚŔŸŰШÉťŔũũƚШÉĲƚƚŔŸŰƚ 

The IT and Digital Inclusion Skills Sessions ensured that beneficiaries were not left behind in 

an increasingly digital society. The project team deployed weekly classes and individual 

dropping session based on participant individual need to support both in group and one -to-

one engagement to progress from basic to intermediate IT skills, including: 

¶ Using computers and smartphones 

¶ Email, online forms, and accessing key portals (e.g., benefits, GP services, schools) 

¶ Microsoft Office and document preparation 

¶ Online safety and cyber security awareness 

¶ Using the internet for job search and training 

The project team worked with partners such as Good Things Foundation E-learning modules, 

enabling beneficiaries to gain digital skill that strengthened their entrepreneurship mindset, 

CVs development and employability profiles. The table below highlights the reach of the IT 

and Digital Inclusion Sessions.  
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Table 22: IT and Digital Inclusion Sessions 

Gender No of 

attendances 

No of 

sessions 

No of diff 

people 

People - 

hours 

Female 1594 284 229 667072:54 

Male 586 226 120 266718:31 

Non-binary 

(she/her) 

1 1 1 08:00 

Transgender 3 3 2 42:00:00 

Prefer not to say 274 134 92 198544:39 

 

About 229 number of different people with 1594 number of attendances and 284 number of 

sessions for female participants benefitted. These sessions were especially important for 

women with low qualifications, older adults, and migrants unfamiliar with UK digital 

systems. By improving digital confidence and capability, this theme directly supported 

Outcome 2 (employability) and Outcome 1 (confidence), and reduced stress related to 

managing online services, contributing to Outcome 4 (well-being). Digital literacy also 

helped participants access wider CWGIE activities and external opportunities, promoting 

Outcome 5 (social inclusion). 
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Different Pictures from IT and Digital Inclusion Workshops 

 

9ċƖĲĲƖШċŰĬШEůƓũŸǃċĤŔũŔƣǃ 

The Career and Employability theme was integral to CWGIE Year Three, equipping women 

and girls with the skills, experience, and support needed for job readiness and economic 

independence. This theme included Employability Coaching, Career Advice, Vocational 

Skills Development, Work Placement, and Training Initiatives, mostly enhanced by 
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digital inclusion activities which aligns with CWGIE's mission to provide women and girls 

with the confidence and skills for paid employment, entrepreneurship, and further education. 

The data presents attendance and engagement metrics by gender for activities under the 

"Career & Employability" theme. A total of 220 unique women and girls participated in 278 

sessions, with 1567 attendances. For men, 119 unique participants engaged in 223 sessions, 

totalling 579 attendances. Additionally, there were 90 individuals of unspecified gender who 

took part in 101 sessions, with 169 attendances. 

 

Table 23: Career & Employability  

Gender No of 

attendances 

No of 

sessions 

No of diff 

people 

Female 1567 278 220 

Male 579 223 119 

Non-binary 

(she/her) 

1 1 1 

Transgender 3 3 2 

Prefer not to say 169 101 90 

 

Employability Coaching provided practical job-seeking skills: CV writing, interview 

preparation, application support, and workplace communication. Diversity House 

collaborated with local recruiters, like Nandoôs Sittingbourne, Eden Training Academy to 

connect participants to real opportunities, directly supporting Outcome 2 and Outcome 4. 

 

Chart  9: Employability beneficiaries 

 
 

 

Career Advice helped participants reflect on their aspirations, understand labour market 

options, and choose appropriate training or education routes. Career fairsðrun in partnership 
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with organisations across Swale, Kent and Medwayðexpanded participantsô networks and 

awareness of available pathways. Further support, through hands-on experiences such as 

work placements, volunteering, and networking opportunities, strengthens participantsô 

industry connections and prepares them for sustainable employment. 

 

Chart  10: Career Advice Beneficiaries  
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Pictures above from the Sittingbourne Job fair Activities on Career and Employability.  
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éŸĦċƣŔŸŰċũШÉťŔũũƚШ?ĲƻĲũŸƓůĲŰƣ 

Vocational Skills Development offered practical, hands-on training that participants can use 

to access work or self-employment opportunities. Weekly workshops focussed on: 

¶ Sewing and tailoring 

¶ Cooking and healthy eating 

¶ Housekeeping and cleaning skills 

¶ Crafts and small-scale production 

Year Three data indicate: 

¶ Female: 776 attendances, 114 sessions, 90 unique women 

¶ Male: 252 attendances, 84 sessions, 39 men 

¶ Unknown: 157 attendances, 66 sessions, 21 people. 

A dedicated sewing studio with modern equipment allowed women and girls to develop skills 

beyond basic mending, opening pathways to tailoring work, alterations businesses, or creative 

enterprises. Cooking sessions supported both healthy living and culinary skill-building, with 

some participants expressing aspirations to start catering or food businesses. These sewing 

workshop activities directly supported Outcome 2 (employability and entrepreneurship) 

and enhanced Outcome 4 (well-being) by providing meaningful, creative, and confidence-

building engagement. 
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Pictures from Ongoing Sewing Workshops  
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Picture above is from sewing beneficiary with Creativity and Wellbeing  

 

7ƨĬŊĲƣŔŰŊШċŰĬШ[ŔŰċŰĦŔċũШxŔƣĲƖċĦǃ 

Budgeting & Financial Literacy was essential in supporting women and girls to build 

economic stability and independence. Workshops, often delivered in partnership with 

Citizenôs Advice Swale, and HSBC Bank Sittingbourne covered: 

¶ Household budgeting and planning 

¶ Managing bills and prioritising expenses 
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¶ Savings strategies 

¶ Understanding credit, debt and financial risk 

¶ Business budgeting for small enterprises 

These sessions directly contributed to Outcome 2 (employability and economic 

empowerment) by improving financial decision-making and readiness for work or business. 

They also supported Outcome 4 by reducing financial stress and anxiety. By sharing what 

they had learned with family and peers, participants helped to spread financial awareness in 

their communities, reinforcing Outcome 5 (social cohesion and community 

empowerment).  

 

Table 24: Budget Beneficiaries. 

Gender No of 

attendances 

No of 

sessions 

No of diff 

people 

Female 514 122 111 

Male 193 86 67 

Transgender 1 1 1 

Unknown 55 42 42 
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Citizens Advice at Budgeting Workshop 
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ÂőǃƚŔĦċũШċŰĬШ~ĲŰƣċũШcĲċũƣő 

In Year Three, CWGIE continued to prioritise physical and mental health, offering activities 

designed to promote healthy lifestyles, emotional resilience, and positive health behaviours. 

Working in collaboration with partners, the project delivered: 

¶ General well-being and mental health sessions (Coffee Morning) 

¶ Counselling and emotional support 

¶ Music for Wellness Sessions 

¶ Health checks 

¶ Healthy lifestyle and nutrition advice 

¶ Cycling and Walking groups 

¶ Armchair yoga and yoga classes 

¶ Pre- and post-natal workshops 

 

Table 25: Physical and Mental Health Year Three Beneficiaries 

Gender No of 

attendances 

No of 

sessions 

No of diff 

people 

People - hours 

Female 1467 303 228 6263:40:00 

Male 197 102 77 1080:14:00 

Unknown 124 65 44 400:02:00 

 

Engagement data shows: 

¶ Female: 1,467 attendances, 303 sessions, 228 women 

¶ Male: 197 attendances, 102 sessions, 77 men 

¶ Unknown: 124 attendances, 65 sessions, 44 people. 

These interventions directly advanced Outcome 4 (psychological and physical well-being) 

and supported other outcomes by ensuring beneficiaries were well enough physically and 

emotionally to attend training, engage socially, and pursue employment. 

 

cĲċũƣőШ9őĲĦťƚ 

In partnership with NHS representatives and the One You team, CWGIE offered regular 

health checks at the well-being centre twice weekly. These were open to beneficiaries, staff, 

volunteers, and participants from other projects. 

Checks included: 
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¶ Blood pressure 

¶ Blood sugar 

¶ BMI 

¶ Oxygen saturation 

¶ Diabetes risk 

¶ Lifestyle health assessments 

Given known difficulties in accessing GPs in Swale, these checks were highly valuable. They 

provided early identification of health issues, reassurance, and signposting to appropriate 

medical services. This work supported Outcome 4 by improving health awareness and early 

intervention and indirectly supported other outcomes by enabling beneficiaries to remain 

engaged in project activities. 

 

 

   

Year three beneficiaries at the Health Check Session with Partner Organisation from 

OneYou NHS 
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9ŸǭĲĲШ~ŸƖŰŔŰŊƚ 

Weekly Coffee Mornings were a gentle but powerful tool for well-being and inclusion. 

These gatherings offered a relaxed environment where beneficiaries could: 

¶ Socialise and make friends 

¶ Share experiences and challenges 

¶ Build mutual support networks 

¶ Enjoy refreshments in a welcoming space 

Participants were also encouraged to bring pets, recognising the emotional support animals 

provide. These sessions reduced loneliness and social anxiety, contributing to Outcome 4 

(psychological well-being) and Outcome 5 (social inclusion) by helping women and 

families feel valued, seen, and connected. 

 

  

Pictures from Coffee Morning Session 

 

Music for Well-Being Sessions 

Music for Well-Being was a key therapeutic and empowerment activity delivered in Year 

Three of the CWGIE project. Recognising the emotional, psychological, and social benefits 

of music, Diversity House incorporated music-based sessions to support women, girls, and 
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wider community members in building resilience, reducing stress, and enhancing overall 

well-being. 

These sessions were grounded in the understanding that music is a universal tool for healing, 

self-expression, and connection. Women and girls particularly those facing multiple 

disadvantages such as trauma, isolation, migration stress, or mental health challenges 

benefited from a safe, uplifting space where they could explore rhythm, sound, creativity, and 

group expression. 
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9ŸůůƨŰŔƣǃШfŰƻŸũƻĲůĲŰƣШċŰĬШéŸũƨŰƣĲĲƖŔŰŊ 

 

Community Involvement 

The CWGIE project team invested significant effort in community engagement during Year 

Three. Situated at the heart of the neighbourhood, the project remained highly visible and 

accessible. Staff and volunteers undertook regular outreach in Isle of Sheppey, Faversham 

and Sittingbourne, distributing leaflets, posters, and promotional materials, attending 

community events, and building relationships with local organisations and schools. The 

recruitment and awareness data shows how people heard about Diversity House from the 

table below. 

 

Table 26: Recruitment and Outreach 

How did person hear about Diversity 

House? 

No of different 

people 

Diversity House website 72 

Facebook 65 

Friend 36 

Leaflet 168 

Networking event 108 

Newsletter 4 

Newspaper 4 

Other social media 29 

Other website 4 

Poster 24 

Presentation 19 

Radio 8 

School 79 

Twitter  6 

Volunteer centre 137 

Word of mouth 263 

YouTube 3 

Unknown 283 

 

This multi-channel approach ensured CWGIEôs visibility and helped reach individuals who 

might not otherwise access support, strongly reinforcing Outcome 5 (social inclusion) and 

building the base for all other outcomes. 

Volunteering Activities 

Volunteering was central to the programmeôs success. In Year Three, 129 individuals 

volunteeredð81 women, 43 men, and 5 who preferred not to disclose gender. 

Participation data shows: 



ΤΜ 
 

¶ Female: 1,348 attendances, 208 sessions, 147 volunteers 

¶ Male: 417 attendances, 163 sessions, 64 volunteers 

¶ Non-binary (she/her): 1 attendance, 1 person 

¶ Unknown: 240 attendances, 114 sessions, 66 volunteers. 

Volunteers contributed to: 

¶ Health and well-being hub support 

¶ Event organisation and community outreach 

¶ Office and administrative tasks 

¶ Cleaning and maintenance 

¶ Social media and communications 

¶ Peer support and group facilitation 

Volunteering not only strengthened project delivery but also empowered individuals with 

skills, confidence, work experience and social networks, directly supporting Outcome 2 

(employability), Outcome 1 (confidence), Outcome 4 (well-being) and Outcome 5 

(community empowerment). It also provided a meaningful route for men to contribute 

positively to gender equality and community cohesion in line with Outcome 6. 

 

Picture aboze from Empowering women and girls at the VJ Day Community Events 

 
































































































