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The Centre

for Women and Girlsd I nnovation
Diversity House, has successfully concluded
November 2025), demonstrating suattiaedos se
and neighbouring areas. Over three yeards, t
empowering women, girls, men, and families
inclusion, skills develympmdntt,y welolglresismsg osny
and gequealrity advocacy.
This Executive Summary provides a consol i da
Two, and Three, complemented by Year Three
and future sustainability antd eomathbdéestwihb

comparative analysis across the three years
assessment .
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T Total at®Bedda8nces:

T Unique individdwal s engaged:
T Sessions 5®6&l i vered:

T ParticipéntZe6hour s:

Year One focused ban | @s tngb laireshebdnogpiittnngu spter s o n e
empowepamehwayasc.t iGoirtel es i ncslku denwe | HSCGLi,n gd isguip
community amdicmireaad @t nadmvi dual Learning PI

oOlc¢l WNs YW YRBOGMBUWAMMEOs, alIE+G¢c Ut RYUL
Acqésc! i
§ Tot al at Be®d&nces:

T Sessions 488l i ver ed:

T Unique indivibddwWal s engaged:

9 Participddat 466ur s:
CWGI E expanded significantly, offering more
partnerships with education and empl oyment
stronger evaluation and accountability.

OWc ! WNG I 131 Wsls Y HAIW IWBMEEIRL a W9 YUt YO RT ¢
2GR0 UT Wf 6§ Ge Ha

T Tot al atdéd@®ances:

T Sessions 6dlell i vered:

T Unique indivi7@8R2als engaged:
9 Participdd®©7R4aur s:



Demand in Year Three rose sharply for ESOL,
interventions, and ment al heal th services.

whi

|l e expanding outreach immniuon istcyh osoplasc,e sn, e iag

net wor ks.
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Tot al attld8r”ddnces:

Total wunique i nki8vAi duals engaged:
Tot al sessi2WBR delivered:

Tot al part ib58 2p3a505 hour s:

Tot al femal 86 h@t endances:

Tot al mal e 31 ®endances:

These f i gcuornessiysiegingdact gr otwt dlogmmemiedy trust ,
expanding reach across diverse demographic
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Outcome Perfor mance
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78% mproved confidence (exceeding target
70%mproved employability/ business skill s
74%educed soci al i solation

65%mproved physical well being

65%f men increased understanding of wome
75%f men engagaeuwalint yyeaandiwacacy
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q6l YenéwWGe!l qUI+ 6RGt Ws RadéWw ¢Ul Yt AWEESEAL
U9 AAAWET DOWNI ¢ RURUNAWeUT WEs ¢ W9 éEO
éYHcqRYUc¢ 0 W?A0I2d)dy SR ddiDjtat R dt WROW s RUNALW
Gl Yl eAqRYULWt e GGY | qROGCIUGE B8 qtot WRUqY W Wdn
~W0qe¢ o WAWAS ! + BRI RAONAMND &y Né AWa 2 + REWq ¢
GUcCUq6 WHEIIHET 1O
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b 31 2RAEDE 1O
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~cOlWeda!t 6RGWGIH YNI ¢ fotidR GNUER GLd2!H ¢1diUlap RICT GLLULEIN
#H6cUNUIO

~2 @qRIUA! WHYOGGCEAYI ¢qRYUWIUS6¢ URDY WRYUqRUe |

Eet qc RUCHRGORq! We Ul WEHRCTOCHRIRGq!

The CWGIE model haeppracmale laé, & tolflefee rbiontgh val ual
for -tleornng sustainability:
Sustainability
T Embeddedgentyi partnerships position the
beyond initial funding
T Strong community trust and consistent hi
initiatives.
T The expadadiededaapproach strengthens evid
commi ssioning.
9 Established pathways (ESOL Y -rdeilgiiatnacle )s ksil
|l omgrm i ndependence for beneficiaries.
Scalability
9 The modul ar programme structure allows r
UK regions.
T Successful outreach hubs in schools, |ib
i nt o -angfiphoukbe 6 model .
T The -mdl gship framework pres-equal at gcptap
nati onwi de.
1T 2RNDRc¢ O WRUHAHGat RYUWecUT W2YHEcqRYUcOWs YI t46Y
T WIR21J1 ! WnY!l G¢aqt tO
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detail ed SROI evaluation, demonstrating:
ﬂ,§6,696,200 total social valwue created

1T A3, 34Betl0Doci al value o

T SROI ratio: Al invested Y A7.34 returned
These f i ndtilmagts @WealéE dend egpresabedasti al an
social wesatabkbliahdd a strong foundation for
inclusion initiatives across Swale and beyo

The CWGIE project stands as aempavedr mdntb,esda
resil i enc-equathrdatngsefnodremmat i on
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The Centre for Women and Girlsé I nnovation ;
by Diversity House to support women and gir
empowe-f mensed, educat-donakn antderimmoadmbnen
intersec, itomalprl®jnsct recognises that women
economic, cultwural, and psychological barri
mi gr ati on -extoantours ,c shacikgr ound, ancaesfsamigl yt hei

intersecting inequalitiesentCrWasd Es ipppori td etsh an
equal irteyl,i asneclef, and active community partici

SHO=WAI YTUHqWAz2I GYt JWwe Ul Wé Rt RYU

Thpur pos EWGf Et piesooj eccrteat e an enab

particularly those facing mouaniphei aad bead
meani ngfully t oGutiheidr rbtyemmmanot t oeal e mpotvheer n
projwicgiosng upisgpr t oci pants with the hrecwlteodges,
f ospteerrs o n ak n b asnoecei ha, | i nacclhuiesetvimenq miacn di e gende
ensures that support i s responsive to diver

l i ng em®virc

oo Iyioinw] Yeat wWwe Ul WEql ¢ qJNRHW TORT

The CWGIE project aligns with Diversity Hou

reintegration, inclusion,-teomegioahs amdadl @chpe
9 Enhancing womendéds employability and entr
T I mproving health |iteracy and overall we
T Promoting skills acquisition and indepen
starting points.
9 Strengthening community networks and int
T Promoting cultural awareness, diversity,
These aims are strengthened by CWGIEOGS inte
and meaningf ul engagement for women and gir
broader national and i nternatailanal Afcrta 2eOvdr,
Sector Equality Duty, the (BWWGSudt aiNmalPlo eD e
Hunger; 3: Good Health and Well being;add KRa&
County Council és equality, diversity, and i
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Il ntersectionality is a core guiding princip
Empower ment (CWGI E) project It recogni ses

i solation; instead, their bepbntenatteenaat
such as ethnicity, migration status, religi
family structure, and |ived experience of t
CWGI E adopts an intersectional amppracdacltanogt
operationalt hfat ameworkns programme design, de
stakehol der engagement. This ensures that e
the context of her I|ived realities.

KW ! Wf Uqll + JARqRYUCGCGOGRa! W~c¢caqaqldl t W

Women and girls in Swale and surrounding ar
many, these include:

9 Language barriers and | imited access to

9 Refugee and migrant integration challeng

T I ncome insecurity, unemployment, and und

T Gendarsed violence and trauma

T Ment al heal th vulnerabilities

9 Low digital |l iteracy

T Limited childcare or transport access

T Soci al i solation Ilinked to cultural nor n
By applying an intersectional l ens, CWGIE a
for different individual s.t dihlier ed aipl teesp\ éhre
accessibility, and -sen&iealsl esqaliutyi onmast.her t ha

SM@OUE Ut GecqRUNDWF Uql + JHEqRYUCGRq! U

I ntersectionality within CWGI Et i & uiimmahplremeeln t
anbppressive, cul tur aklcleyntcroendp eatpephrid,sscainesls mpefr

a) Programme Design

T Cecreated | earning pathways based on par
journey skills |l evel, and aspirations

T ESOL delivered througérecaipeaesal thi Fdamalt e
empl ogymedtici ng barriers to participation

T Digital inclusion sessions adapted for d
preferences

N M



b) Service Accessibility

T Commuibiasegd satellite hubs to address tr a
T Multilingual staff, wvolunteers, and inte
buil di ng.

T Fl exi bilre 4Adtrropct ures accommodati ng women
responsibilities.

c) Casework and Support

T I ndividual Learning Plans (I LPs) persona
strengths, vulnerabilities, and goal s.

1 Traunmaformed counselling and well being s:¢
abuse, displacement, or social exclusion
1 Advocacy recognising the power i mbal ance
participants.

d) Monitoring and Evaluati on

9 Evidence collection on protected charact
determinants.

9 Use of Lamplight to monitor tecamdemiac rots
di sability, |l anguage | evel, and particip

T Outcome measures designed to reflect diwv

zononwf Ugdl + 3HqRYUc OGR! We UT W9 YA

CWGI E6s intersectional |l ens extends beyond
T Men and hbowg h male allyship programmes ¢
wel |l being, and violence prevention.

9 Famithesugh intergenerational activities
9 Community tmparmptrroenmod e i ntegrated, holistioc

This approach enhances community stability,

understanding among diverse groups.

MPELG Ge HaqWYnWwWe OWwf Ul + JARqRYUcOW G

The programmedés intersectional model hias co
Three, i ncludi ng:

T Ilncreased confidence and digital skill's
T Higher participation from migrant and re
9 Il mproved employability for women facing
T Reduced social isolation among those exp
M Stronger advocacy outcomes for participa
T Growth in malecaltyshl puaddrestasdi ng

N N



ectionality heaeguenallbded | OWEI Edamd d e oy
hose with the greatest disadvantages

KO GRNUGUWUqWs R WAYGRA! WwWe U W7 134
The intersectional model strongly aligns wi

ity Act 2010 and Public Sect
i nabl e Development Goals (SD
Ity equality frameworKks
Core20PLUSS5 focus on health inequald:.
t pr actriecsep oinns igveem, doetrmaed maommuni ty deve

qm_

iticreit WGl BEdaomodelc|l usi ve empower me
y support.

SMIOTW~Y2RUNDW[ YI s5¢l T aWEq!l BUN@61IJUR L
NYWJIU6¢ URVDWRat WRUqWI + DAqRYUcOWRAGGeHqWNal q6 1)

1T EfGe Ul WHzGqel ¢ctd! W GUHRIHWY 2 ql WeHGWe Ul WG

f ORI D¢t WG 2 0 q RRuRIONE o WaUg T WRGMmWRE qJ! R¢ Ot

7 9YUqRUz2WWal ¢ RURUDN W ayecdlddd Tt LR22 VIR (oo ML 113 d LHE, U
¢ GGI Y¢ A6 I

T Eql JUNq60WI ¢caqc W Rt ¢NNI WINecaqRYUWgqYW I300LW
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During its first two years, the Centre for
(CWGI E) project made substanti al progress i
community devel opment across Swal emana wiebng
hub for | earning, ¢ odnpmreocvtiidaom,g an ds atfrea n si fnocrl n
sensitive space where women and girls from
confidence, and networks.

A key strength of CWGI EOGs apipntoarcthi o malyeapsp
an intersectiboealbli agewbdekteam to under st a
faced by participants, including migrant wo
communities, and i ndi vi ddaalnsg uvaigteh plrianisiuae e nd
that activities, support pathways, and outr

ed achievements of the first two
effectivenessnaeraglejcofi ®mmmédd e@emgower ment mod
achievements | aid strong foundations for th

_|
=
o
o
3
o
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During Year One, CWGIE successfully establi
model . The year focused on setting up progr
participant trust and engageenesitty Klbeyu e gt
i nclude:

T Progr amme ADXeplriovxeirnyaat el y 567 sessions cOVi
heal t h, anbduiclodmmugniatcyt i vi ti es.

T Participant AEogademédt women and girls en
cul tur alecaomndo nsiocc ibobackgrounds.

T CWGlI E Empower ment nEFracmaewedkf our i ®@tercon
Asset/ Soci al , Psychol ogical & Physdi cal ,
providing a holistic approach to individ

T Vocational SkibDdlIsi veerveed owpwareknshops i n sew
entrepreneur ship, enhanci ng -gpeanretriactiipoann tps

9 Health & Walklibetmged mental and physical
NHS Medway & Swale and KCC Public Health
and social connection.

9 Digital RmacMiusdadnl: T and digital l i teracy
employability, and access to essential o

T Cultural Rwamemesilsintercul tural under st a
|l nternati onal Womendés Day and Cul tur al H

T Partnerships &tS3weantgaihreaakeidl ictoy:!l abor ati on
voluntary organisations, and training pr
sustainability.

0l¢| WNs YW H#6RII2 16 18IRg YU | YIRIIM W LW

Building on the strong foundation from Year
delivery, deepening engagement, and diversi
T Progr amme 4083 isveesrsyi:ons delivered, totali:
T Participda&amtgaReach:09 individual women anc

attendances recorded via the Lamplight d
9 Vocational &EBpgntdaetd Skal hseng in jewelle

| T, providing taegpboéemeat hawvagsectonascmi ¢
T Well being & Meentiavlertedalwohr:-k shops and psyc

enhanced coedtiaem,ceresiellifence, and stres
experiencing multiple social and economi
9 Community PaSttriecn gotahteenoend net wor ks and so
fostering connection and community cohes
Chall eeregess st ent bar rodeirwi ngcd uideids ,t hehiclodd a
transport | imitations, and uneven participa
| ower than Sittingbourne and I sl e of Sheppe
Despite these challenges, CWGIE continued t
service delivery, responsive | eadership, an

N O



Two directly informed the strategic objecti
adaptive, i nclluesd vwehi laen df cecvu sdiemngc eon consol i
sustainability.

ERYGUWYnWagdWWoWe!l WNGI WWWE2c¢deac¢qR

The Year Three evalilNaotvieonbefr OBt0gb &0 25), p2 ®&4
overview of CWGI E6s objectives, planned ad|j
evaluation assesses progress against previo

T Enhance accessibidbiasgdt sessgloncsommuni ty
T Strengthen mental health and well being s
T Expand vocational skills devel opment and
T Promote male allyship and gender equalit
9 | mpl ement a robust monitoring a+hdsevdal ua
pl anni ngt earnmd sluosntgai nabi |l ity
OWWSHTWHqR2IJt WnYIl WolJc !l WNOI
Building on the successes and | essons | earn

objectives were designed to deepen i mpact,
empower ment outcomes across Sweal @ nxmod pourarn @
intersectionaéenanddpapprocaphnto ensure equi
engagement .

OINWEUG ¢ URIPI ¢ I¥IG Wil 2 RIGE + RHRT Rq!

Del i vebxapbalned: cdhhmameni syt el |l ite sessions in r
i mprove accessibility for participants faci
Adj ustSterngangt hen partnerships with | ocal <co

to provide accessible venues and ensure ser

OH=W?2WUIGUIUIT W~WJYUqcecdlcdectaqdwe UT WA

Del i veScaabllee :ment al health and well being ini:
and stress management programmes into the p
Adj ustQrelnltabor ate with ment al heal th profes
specialised counselling, referral pat hways,

multiple forms of disadvantage

ONOWE+Ge Ut RYUWYNnWéYHecqRYUcGWe Ul W

Del i veBraobaldeeen vocational and employability |
practi calr eanedvamatr ksekti | | s t hat enhance econol
Adj ustimetntaduce new vocational courses such
devel op partnerships with | ocal empl oyers f
to validate | earning achievements.

NI
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Del i veReafbilnee: I ndi vi dual Learning Plans (1 LP:
and aspirations throughout the project year
Adj ustinremrtease t he-tfomequnemdy ro-thmgo mends if @il 4 otw

growth, tailor support, and ensure continui
OPWf URI ¢t UT W~¢caWW ad!'t 6RGWe UT W
Del i veStarbelneg:t hen mal e involvement in gender
foster an incdmisver,agmmmanh ttyo soci al chan

Adj ustinmemlitement targeted outreach campaigns
interactive forums to promote positive male

ORI WIYAaGI B61WUt R2ZIJWAI YTUHqUWf G G¢ Ha

Del i veQoanbdluec:t a detail ed evaluation to asse:
sustainability, -aedmcempowdmumemin. t o | ong
Adj ustbBmemance data collection and analysis

feedback tools to ensure cl earprmejasatr esmempo

M g6 YT YOGYN!

The Year Thr ee neivxashdutahtoi dosn aapdpoopothsc ha ng qual it
guantitative data to provide a holistic und

9 Data SAdmies strative data from the Lampl

participant surveys, focus groups, inter
T Anal YpVsismaggregated by gesmademqgmiagehaeck dgmo
relevant intersectional factors to ident
T Et hical Comdildernvatliumans.on activities adhe
confidentiality, informed consent, and c
9 Tr aulmaf or med & | nclThei wnetApprod oaghy: refl ec
commi t menti ntfoortmeadunsaupport, intersleedi on:

participation.

T Continuous QMoqnditmg idchagt:a ealnlee ateipor tamdy rb
House project team smapkpionrgt arndilsapeansdigne @d &
adjust ment s.

This methodol ogy ensures robust, transparen
Year Three assessment and the sustainabil it

NN c UgqR¢c qR2IJW2¢cqecWOYaaUlrqRYU

Quantitative data provided clear indicators
included:

NP



T AttendanBet diolgsd tracking of number of a
individual s supported.

T Outcome Star MAsseosmednpsongress across ar
skills, and well being.

T Se-E§t eem Cacpatluersed psychol ogical changes
T I ndividual Learboayméentaemd qdoadlPs,) :progres

T Prrand -Poatning EQfaflauraegd omesmpar ati ve 1 nsi
skill development, and shifts in empower

All quantitative dat a dweaale emd rea galmd mtt os y shte
automated summaries, | @emudgittiuwmdi malaltysascki ng,
NMENz c I RgqcqR2IIW?2cqecWIYaalUHaqRYU
To compl ement numerical data, the project g
journeys and | ived experiences:

T Case SDedekeped through interviews, refl

observations.
9 Reflectivédsdaobuirmademe sessions to docume

9 Comment Gdhleleected feedback after trainin
engagement activities.

T PhotovoicePBatratpaeess used photos and c
struggles, and transformation, strengthe

These insights provided depth to the statis
number s.

NE®LUl | EEIEYs D[ d dUdrIYI t

The evaluati on waEsmpgouwied ende nbty COWGeekpstsura |n gMoad «
assessment across four i nterconnected di men

N Z



¢ Information & Knowledge
sSelf-esteem

*Self-confidence

*Self-efficacy

*Self-reliance

sCritical thinking

oSkills, ablitities & competency

—

sIncreased local action

*Stronger social networks

sVolunteering

sParticpation in community
actions

sPolitics

N

( sSelf-interest & choices N

sControl
eDecison-making
*Better health & social
wellbeing

Asset/Social
Empowerment

Psychological &
Physical Empowerment

Economic
Empowerment

Commmunity
Empowerment

sEntrepreneurship
eEmployment Financial secruity
sFinancial secruityLeadership
o eadership

eIncome readiness
J eAssets - properties, stocks,

other investments
/

Figubemdi ns

T Asset/ Soci
Focus

of Women and Girl 6s Empower ment
al Empower ment
on building support systems, reduc

bel ongi ng.

T Psychol ogi cal

& Physical Empower ment

Emphasis on conf tecserneceem, rweedillbied mcge , asnedl fj
T Economic Empower ment
Devel opment of skills in employability,
entrepreneurship pathways.
T Community Empower ment
Encouraging participants to |l ead, influe
initiatives.
This framework ensured that outcomes were n
progress -teoemwmaridndionwigdual and coll ective emp

(I nsert

| nt er seicdii aogirad ennt tye dApspa wsasc hbr i ef | y)

NT
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To continue realising its vision of empower
and boys across Swal e. Diversity House main
beneficiaries and community Cstna kehdlode Wwo.melr
|l nnovation and Enpprooweercme ntt h(eCVWGripEh)asi s was
gains, broadening reach, and strengthening
transformati on.

Building upon the #f dperneditedandse athprse ea bd ad nscheerdt ri

both consolidation and innovation. Activiti
addr essing teiceo ndo nwiecr saen ds occu lot ur al real ities
target preventegouwi pamidngnparvieaitpamt s with Kk
supportive environments to thrive socially,
The CWGIE project maintained its comprehens
health |iteracy, vocational and digital tra
Collectively, these strat e giréesl ieannhcaen,c eadn dp apr:
communi ty |libfed .o wlhsehcoatebbeb @si X out come areas |
during this reporting period are as foll ows
Tabl e 1: Outcomes
Qutco OQutcome Description
Out con Women and girls will expeil
onfidence, enabling them
broaden their opportuniti
Out con Women and girls will gain
entrepr eneadvwainhcee s kieldlus at

pat hwaiyrsc rdehaksier pr of essi on
OQut con Girls will actiwsehypyopamranid:¢
clubs and other educati on:;
engagement and devel opmen!|
Out con Women and girls will see i
psychol ogical-bandgphysiomal
i ndependence t hr odgeh ntgh & r¢

OQut con Women and girls wil/| repot
opportunities in communit)
them devel opekempbdymkint | s

and -essetlefe m, and reduce soc

Qutcon Men and boys wil/ gain a ¢
i ssues and actively parti ¢
gender equality and empowt
environment for change.
The six core outcomes established in Year O
during Year Three. Each outcome was monitor
CWGlI E6s Empower ment Conceptual Framewor k.

NY



Tabl e 2: I ndi c®&@nheThmadl e for year
By end of
Outcome Indicator E)é:rng 2 E)é:rng 2 Year 3(end
of project)
Outcomeli Numberof individuals
womenandgirls reported a marked
: : ) . 105/150 245/350 560/800
will reportimproved Lrgg;%\ée;lrggrggéhelr 20% 20% 20%
confidenceand motivation.
motivationwith
accessing Numberof individuals
availabldocal reporteda marked
resourcegfor improvementn their ;gé/lSO ég?// 350 283/800
expanding accessibility of local 0 0 °
horizonsand resources.
opportunities).
Outcome?2i Numberof individuals
omerendgrts | epomo et Jsonso | zomso | acooe
improvementn employabilityand/or 60% 60% 60%
opportunities, businesskills capacity.
gainingnewskills Numberof individuals
for employabilityor | reporting a marked
entrepreneurship, | improvement in their
education, or further education 50% 50% 50%
developingheir opportunities and
careempathway. pathways.
Outcome3i girls Numberof individuals
will activelyengage | reportingattendancéo 15/150 35/350 80/800
in afterschooland afterschoolandafter 10% 10% 10%
collegeclubs collegeclubs.
Outcome4i Numberof individuals 75/150 175/350 400/800
womenandgirls will | reportingamarked 50% 50% 50%
report improved improvement in their
psychological and psychological wellbeing
physiological including mental health,
wellbeing to help then aspirations, and/or menta
develop and maintain| resilience.
their independence  “Number of individuals | 75/150 175/350 | 400/800
We”bgin YS1 reportingamarked 50% 50% 50%
9 improvement in their
psychological and
wellbeing, including
healthy lifestyle healthy
eating, and/or physical
resilience.
Outcome 5T women | Several individuals
and girls will report | reported a marked %805//150 %05//350 ?88/800
to volunteering 4 | accessibility to
opportunities an volunteering opportunities

N &




progress in their The number of 75/150 175/350 400/800
feelings of social individuals reported 0 0 0
isolation markedmprovementn S0% >0% S0%
theirfeelingsof social
isolation.
Outcome 61 Men Numberof individuals
and boys will actively reported a marked 421850 38300 28500
understand and improvementn their ° ° ’
addr ess Wi nderstandingf women's
issues and the part tl jsges.
men and boys can Numberofindividual
play in helping umuerotindiviauals - 4 o/59 20/100 40/200
facilitate change. reported a marked
improvement in their role| 20% 20% 20%

in facilitating change and
sharing awarenesgth
other merandboys
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9 The third and final year of the Centre fo
Empower ment (CWGIE) project focused on co
Two while deepeni dwalesmgamge menntr acmaobisrsg ar

9 Delivery maintained the probyotégrhol ngt.i

capacity building, employability training
participation, and men6s engagement .

T Beneficiaries demonstrated su$deanged i mpr
empl oyability readiness, and soci al i ncl u

out comes.

T Coll aboration with | ocal agencies and con
empl oyers, andatuvolnsnt aernyh amrcgeadn it he pr oj ect
strengthened the ecosystem for womends enmn

PHO=lWc Y5 WI RT Ws JWGWI nY!l dAWecUI Ws 6 ¢ q L

The project surpassed its Year 3 outcome tar
sessions, 4,148 attendamoeselanmerbngbd®eparct
showcasing a strong commitment to community

Table 3: Year three Activities summary

Measu No of AtteNo of No of Dif Peoplbear
Sessi (Peopl e

Tot al 4542 644 78 2 579721

P IOOGQILLE 2 I8 52 RIS LLIGY GhTUANRSCIdUAjdRE 2 1 W? ¢ a ¢ W

A

The Centre for Women and Girlsdé I nnovation a
to demonstrate strong community reach and en
mi ssion to empower women and girls tthemtugh i
programming. Understanding the demographic ¢
characteristics of project beneficiaries hel
i mpact .

Swale remains a predominantly Whitel @lsstrict
than siofpeheehbcal popul ation (ONS, 2021; F
popul alts 8&,n3 709 , rpemspi udleanttison densi,tyamddii@a&2m peop
age of 41SwaVedédsspopul ationlBGa2%abgergtrbwnl a
decaddél ecting demographic shifts that under s
services such as those provided through the

11
=z



This popul ation context I s essential, as it
CWGIE is reaching both majority and minority
barriers todoheachash gialwei c2dw).24 data of Swal e f
data hub.

Swale Demographic

Country: England = Region: South East | District Type: Non-metropolitan District

Ethnic official statistics in Swale

ETHNIC SHARE

B White 93.9%
B Black 2.3%
B Mixed 1.8%
B Asian 1.5%

Other Group 0.5%

Total 100%

Population growth over 10 years: A 16.2%

PERIOD POPULATION VS PREV PERIOD
2024 158,379 +1.4%
2023 156,180 +11%
2022 154,508 +1.5%
2021 152,218 +1.1%
2020 150,584 +0.6%
2019 149,753 +0.9%
2018 148, 400 +11%
2017 146,846 +1.1%
2016 145,184 +1.7%
2015 142,723 +1.2%

Fi gur e @RemoSgwad pehi ¢
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Engagement data for Year Three show that the

wi de range of ethnic backgrounds. The highes
amowhi te British rbeefneefcitciinagr itehse demographic
However, data al so demonstrate meaningful en
Eastern,-handt mgreldiogmmuinghbht esg CWGI E6s rol e i
and cubssr al i nteraction.

White British participants 3d46anandg@ilutales hi gh
sessi dmglRtt endambes is foll owed by strong en
Bl ack/ Cari bbRlamd KAfBa ictaindidi2adt 8i d& absd bd#s,
attendaAseah/-Asdmar t i Bilpnadnitvsil2la a b s23®@n s ,
attendances). Smaller but notable contribut:i
and mixed ethnic groups.

Table 4: Ethnicity ionf YXehe@dGdeE beneficiaries

Ethnicity No of Attendances No of Sessions = No of diff people
Any other 580 328 17
Black/African/Caribbean

background

Any other White background 20 18 13
Any other ethnic group 8 8 2
Arab 82 75 7
Asian - Asian British 44 42 9
Asian/Asian- Asian 239 127 31
Black/ Caribbean/ African - 844 448 102
Black British

European 149 131 20
Middle East 48 48 3
Mixed - White and Black African 54 37 6
Mixed- White and Black 9 8 3
Caribbean

White - English/ Welsh/ Scottish/ 1562 497 346
Irish/ British

Prefer not to say 903 394 223

POQ W 1J1 WY n WHDIDEIZ HRE I IRID L
The high number 029021 eammadl e$%$ststd eomdsa 5(t e st €S con

success of the CWGIE project in empowering W
1, where women and girls report enhanced con
Qutcome 2, focusing on wammanddst ys kialnld dewelssp

O



opportunities, showing sustained engagement
professional growt h.

Mal e part i cliOpsttti eomnd asadkeske sasci ro@B®Hn iwg uteh mal e

beneficiaries. While | ower than female part.i
involve men in understanding and supporting
reflects steady progress towar drfoadteer icrognmain
support for womendés empower ment. The table 5

Tabl ermdBernef i ci aries for Year Three

Gender No of Att No of SessNo of Di ffer
Femal e 2921 59 6 408

Mal e 1094 4 7 200

No#i na 1 1 1

Transg 8 8 3

Prefernotto 51 8 28 6 17 O

say

Chart 1: Gender of Beneficiaries

Gender Beneficiares for Year Three

a

3.2

= Female = Male = Non-Binary = No Data

P OO KODISALLA ¢ U N 13 WY nrii 7318 U e R IR 13+ W

The age range data provides valuable insight
alignment with the objectives and outcomes s
di verse engagement of partici pianntrselaaztres sp rdii
to Outcome 1 (i mprovement in confidence and
empl oyability and business skills), as the a
interventions and support offered.

M



The age b3r5a ¢tdkBept sda5Z6 rdeésc or ded t he highest numt
sesswiothig8 6 oMdBttendanespectively. These gr ol
their prime working years, correlating with
and economic empower ment, actively seeking c

A toRkashttoéndances fr o2 P akadtdiemadmtns essgdd olnd t
5118 reflect the projectds success in reachin
empower ment, confidence, and employability s
i mproving empl oyabiayist yf oarn dy oeudnugceart iboenn epfaitchiwa |

Wi tthattendancei$5fagm ghdPuphandose aged 66 an
project demonstrates #Hredliussimeintty  a nsdu prpedritriendg
building community connechheiomg, melse\Varetncteq
(i mproving psychol-bgiec@). and physical we

Table 6: Age Bracket of Beneficiaries for Ye
Age Bracket No of attendance: No of No of different
sessions people
5-10 15 15 5
17-18 31 31 5
19-25 224 209 22
26-35 625 336 55
36-45 496 336 74
46-55 603 378 55
56-65 794 400 43
66 and over 149 133 18
Prefer not 1522 495 465
to say

P IOOfKINGARN | ¢ qRY ULWE q ¢ arlél B ¢UlY i RUG 1AW 3 H#Rec 1 RIJt L

The CWGIE project continues to engage indivi
with focused attention on supporting women a

i mmi gration status. As in previou$ years, th
(enhancing confidence and motivation), Outco
entrepreneurship skills), Odbtcome ,4 ahidmPDrua \ic
(promoting inclusion and reducing soci al i so

Women and girls without settled status often
education, welfare benefits, and even refuge
these chall enges, the CWGIE project has prov
programmes designed to enhance their confide
hel ping them navigate both personal and stru

11
T



Il n Year Three, most partici pf@dd®dtst eviead &@n dJ&Ks Nad
551lsessi 036k nfdriovmm dual s, demonstreaésndest song e
Significant participation also ca2nd from tho
attendances) and EEA Nat il®lhatendguoneappngf ivenh
navigating transitional phases of settl ement

Furthermore, Asylum dZ2ktesdawaes) ngndeWwWorsk o
attendances) engaged actively with the progr

inclusion interventions. Smaller participatd.i
Leave t co8aRtetmean chances) , EEA Nationals studyin
continued outreach to individuals with varyi
Overall, the Year Three data reinforce the C
across I mmigration categories from asylum se
t hat women and girls, regardl estsamde itrmaigrr aw
being, employability, and integration within
Tabl e 7: | mmi gration Status of Beneficiaries
Immigration status No of attendances No of No of different

sessions people
Asylum seeker awaiting decision 1 135 9
EEA National financially self- 60 48 14
supporting
EEA National in UK studying 1 1 1
EEA National receiving welfare 160 120 16
benefits
Husband/Wife sponsorship 221 183 8
Indefinite leave to remain 60 60 2
Refugee 2 2 1
UK National 2000 511 357
Work visa 17 16 6
Prefer not to say 148 460 314

P IOOBAPGEALY ! d DUqWEqc¢ qet WYnNnW7IUU3IHRE! RIJY

Empl oyment and economic empower ment continue

mi ssion of promoting independence, confidenc
girl s. Empl oyment status data for YaarheTldhr ee
participants across diverse occupational bac

commu-aai t yen approach to empower ment .

According to the Office for National Stati st
resi dentés4 agnedSwla6l e was 80. 7%, with an unempl
economic inactivity rate of 16.9% slightly a

11
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highlights that a notabl e propot¢rttiincen off teemp |
to caring respoebkabeditimstati bepsal th

Tabl e 8: Empl oyment Status of Beneficiaries
Employment status No of attendances No of sessions No of diff people
Carer FT 2 2 2
Carer PT 4 4 1
Employed FT 411 275 79
Employed PT 51 51 11
Houseperson 95 79 11
Not actively seeking 2 2 2
work
Prefer not to say 7 6 4
Retired 266 192 20
Selfemployed 142 135 17
Student 191 119 83

P IOOQENGLUIt a W 132 IMONLLY7AJUDBI 3R d ARYIY Weio IJ¢ | WO

Education remains a critical factotrerimmfl uenc
empowet medthglhee areas at the heart of the CWCl
continued to engage a diverse group of women
educational backgrounds, reflecting the proj
wit8wal e.

The Year 3 educational profile of CWGIE bene
academic backgrounds, with strong participat
gualifications aligning closely with the pro
magri nal i sed groups. At the same time, the col
highlights CWGIEG6s rol e as-oailanltiedt ipa,0 gir maenme
supports women at all stagesTbé paempbnght add

bel ow provides a summary of attendance and p

Tabl e 9: Hi ghestofl 8eamlefofci Adueast fem Year 3

Highest level of No of No of sessions No of diff
education attendances people

Ma s t ermsitikr 4 4 2
PhD 3 2 2
NVQ or similar 9 9 5
Prefer not to say 32 32 7
Professional 43 35 4
qualification

Overseas qualification 44 44 2

11
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First degree or similar 73 66 17

Other 77 69 6
A level or similar 60 60 2
None 352 242 16
GCSEs or similar 455 295 31
Prefer not to say 3003 593 635

POOAQT G RY Ut 6 RGWHWqs JIJUWET efecqRYUWe UT L
70003 HRe] RIJt WeiolWel WOb

Understanding the educational background and
for evaluating the CWGIE projectodés i mpact on
buil ding, and overall iemmpgawdirdmenda.nrdatte tYlar d

soeicoonomi ¢ circumstances of beneficiaries al
interventions.

PIOEOYGD Y! G UWUqWEqc¢caet WE21J1 2RIIs

The Year 3 employment data demonstrates that
varied | abour market positions. Notably:

T 79 indivi-tdiurmd semml dwrhdnt recorded 411 att
uptake of evening and fl exible sessions b

T 83 students participated in 191 attendanc
young women seeking guidance, skills deve

T Se-eimpl oyed women (17 people) had 142 atte
CWGlI E6s business and enterprise support.

T 20 retired women engaged in 266 attendanc
beyond -awgpe kbeageficiaries and its role in

T The Hhpoeursseon category (11 people) recorded
need for confidence buileditnmy, psaddiwaly ssupp

These patterns directly support:

9 Outcome 1: Increased confidence and motiv
T Out come 2 Enhanced employability, skills
T Out come 4: | mprov-bdi pgychol ogi cal we |l |

T Out come 5 Strengthened community inclusi

Many partici pant ss uoculttsai €dres ,t hcel dveorr kwoomere, t ho
seeking work also engaged substantially, rei

Y



inclusive Pphegce @aanmtihrogyv.sb etlhoew e mpl oy ment st at us
CWGI E project beneficiaries.

Chart 2: Employment Status of Beneficiaries

Employment Status of CWGIE Beneficiaries
for Year 3

Student e
Self-employed e
Retired
Prefer notto say &
Not actively seeking work |
House-person B
Employed PT =
Moy el F T e
Carer PT §
Carer FT |

0 50 100 150 200 250 300 350 400 450

m No of different people  m No of sessions  m No of attendances

P IOORQ®aatE qRY Uc G W7 ¢ H#t NI Y2 Ul WYnwW7IUW3IHERE I
The Year 3 educhatgihan lgdataa (stpaekxlte uIm) of educat
T The | argest recorded ¢glrow@ls eveu ea twioonre n( vi

those with no formal qualifications (16 p
combi ned.

T 17 participants with first degrees and 4
consistently with employability and digit

9 A small but 1 mportant gwiotubps taefer giiRkig @ h IPyh De d u
(2)ttended for confidence rebuilding, digi

T Beneficiaries with overseas qualification
emphasising the need for assistance in na
integration barriers.

These findings underline CWGIE6s success in
attainment and those with advanced qualifica
returning to work, adapting to UK systems, o

|l ntegrated Anal ysi s
The combined employment and education data h

=0



1. Strong fEmdhgsenemdci ng Structur al Barriers

Women with | ow education | evels and those ou
frequent attendees. This demonstrates the in
9 Digital inclusion and I T cl asses

9T ESOL and communication support
T Job readiness workshops

f Confidence and motivation sessions

T Health | it-keany aodi wetlies
These interventions equip women with core sk
personal independence.
2. |l ncreasi nfgrdBlautdent paandnYoung Women
Students and young adults showed high | evels
strategic work with schools, youth groups, a
T early employability pathways,
T career indecision,

T ment a-bewabl
9 and | ow aspirations among girls, especi al
3. Di ver sef EEgrepd eonyeerdt and Hi ghly Educated Wor

Many empl oyed women, including those with de
engaging with the project for:

T digital competence,

T business development support,
T stress managhbeeriemg, and wel |

f community connecti on.

This demonstrates that CWGIE serves not only
support navigating edMalfwi g | |lgaamauer monta rpkyestinss, i

4. Continuewli IChtad | Eonmrlset eness

A notable proportion of education data remai
op@arccess activities where for mal demographi c

Contribution to CWGIE Outcomes

oM



9 Outcomel dMproved confidence and mbeimgti on
sessions, and soci al inclusion activities

T Out comeEmhanced empl oyabidfirrogmftoho sve meint ha
gualifications to those with professional

T OutcomlBere4ngt hened pgoseyiconhgo laccgiocssasl uweelnpl oy e
wor king, and student participants.

T OutcomemcHeased soci al i nclusion and reduc
mi gr ant s, -pcearrseornss,, haonuds eol der women.

With thdrfoimn®dimwvwgs sity House project team, tF
profile provides clear evidence that CWGI E c
backgrounds, particularly those who face mul
holistclk apmbioai ng ski | | sbudelvdeilnogp mepnetr,s ocnoanl f i:
we-bkeing activities remains essenti al i n enab
segdfficient, and empowered within their com

PIOOBKMRIC 0 We¢ UT We Yet D6YOT WERagqec¢cqRYU

Understanding the soci al and household circu
assessing the types ofwvhbahrderscwbmennéahdegtc
empower ment journeys. Women who are single,
greater soci al i solation, while married wome
experience restricmhad hteii gt elniedi eend t momiall i Py
these constraints, Year Three data show stro
demonstrating the projectds accessibility an
CWGI E6s aangvingi €ésom wel |l dbeppgr segsoops tods
training and empplleaga bcirliittiyc aworrkod heogbnatredd uci
barriers By providing opportunities for soc
skbull ding, the project contributes to incre
psychol ogical and physical wellbeing, enhanc
community participation. This holistic appro
statcdarsegi ving responsibilities, or family st
four di mensi ontshat RimpemwsirtmenHHotbeopgbj ebe t
CWGIE interventions to meet diverse needs.
PIHOOONNRIC G WEqc qet

Mari tal status can be an indicator of househ
potenti al vul nerability. Women with young <ch

experiencing relationship breakdowgeméhbhen ha

Year Three participation trends show:

ON



T Married beneficiaries form the | argest gr
1,038 attendances, suggesting that many b

T Single beneficiaries also represent a sig
attendances reflecting strong engagement
based support.

—_ -

T Widowed women (4 individuals, 200 attenda
targeted emotional and social well being s
T Sever al participants identified as divorc

family structures.

T A substanti al number (551 individual ss) ha
typicali nf osresdsrioopns and i nformal engagemen

Tabl®Marit al Status for CWGI E Year Three

Marital status No of attendance! No of sessions No of diff people

Civil 2 2 1

partnership

Cohabiting 4 4 2

Divorced 10 10 4

Married 1038 384 72

Other 1 1 1

Prefer not to say 123 112 7

Separated 19 18 3

Single 721 352 84

Widow 200 174 4

Prefer not to say 2037 553 551

This marital status data confirms that the C

wide range of relational backgrounds. This d

flexible, accessible, and i ncl uosfi weo nperno garcar non

di fferent stages of I|ife and family structur

P 0O ®N E 10l q ¢ MtlidE aplt9apeR Gl 1 130

Family responsibilities are a major deter min
T 84 beneficiaries with children attended 4
from mothers, many of whom balance chil dc
T 52 beneficiaries without children recorde

O
Il



T A |l arge proportion (593 individuals) did
ope@mccess activities where full registrati

Tabl e 11: Has Chil dr en

Has children No of attendances No of sessions No of diff people

No 339 240 52
Yes 1248 416 84
Prefer not 2568 569 593
to say

PHOOOM QBBW I WYNW96RGT I U

Among beneficiaries who reported the number

9 The majority had one or two children, wit
T Smaller groups had three, four, or five <c
responsibilities and need for flexible pr

T Most participants (674 individuals) did n

Table 12: Number of Chil dren

Number of No of No of No of diff
children attendances sessions people
1 259 208 17
2 351 242 20
3 45 43 12
4 34 34 4
5 5 5 2
Prefer not to say 3461 607 674

POO@N MR NDWAIY GYUt RHRGORqRIJY
Caring responsibilities can significantly I
and community activities. Understanding thes

Year Three data show:

M9 The highest number of attendances (309) c
50+ hours of care per week (7 beneficiari
women with significant caring burdens.

T 10 benefi ci ®4r9 ehso uprrso wifdec a20e weekl vy, regi ¢
9 A smal l number (2 Tb®nkdurcs aperswe@kovide

0)e



T 34 beneficiaries reported no caring respo

T Most participants (675) did not provide t
community sessions.

Chart 3: Caring ReFBlproBesniebfiilciitaireisesf.or Year

Caring Responsibilities
4000
3500
3000
2500
2000
1500
1000

500

comm_ W __ II
1 2

3 4 5 No data

m No of attendances m No of sessions  ® No of diff people

P 10O IONR 104 6 W QIR WDy h W70 s g ®IRé 1 RIWwUe o ! i

Health and well being remain central to the C
physical and emotional stability directly in
engage socially, and progress towards econorm
demonstrates that CWGIE continues to serve Ww
condiitnicdmnusdi ng chronic illnesses,whliilsabil iti ¢
providing targectédasntéeveonfierstomnndgul aes
i n ntagamumance resilience, reduce isolation, a

Tabl e 13: Heal th Status of Year three Benefi

State of health No of attendances No of sessions No of different people

Bad 196 183 17
Fair 880 413 111
Good 1287 449 181

on



Prefer not to say 1 1 1

Very bad 1 1 1
Very good 357 223 33
Prefer not to say 1433 510 385

Chart 4St HeabYdar t hree Beneficiaries

Health Status

No data | ——
Very good | e

Very bad

Prefer not to say

Good | —
Fair e —

Bad |

0 200 400 600 800 1000 1200 1400 1600

m Number of different people m Number of sessions m Number of attendances

Many beneficiari gsoodatigadhitbtrei suhgastsh tlsey a

to participate actively in activities. Howev
reporaadawder yhédaldt h, i ndi cattdarnng Icihbniotna tcs iootry .| Honug
adapgdsvsfieo.ngs. , ar mdhmpiarcty dga,nelssw wel |l bei ng
ensure that these women could still engage d

PIOOWRIWIEHBRIR! WAI Y3GUDWYNnWAec!lI qRHRGe Uqt
Disabilities play a significant role in acce

T 118 individuals reported having a disabil
sustained engagement .

T 250 reported no disability, with the high
9 360 individuals had missing data, an ar ea
Types of Disabilities Reported

The most common disabilities include:

9 Ment al-r dleat ¢ ¢h TBi3s d midli ivti idausa | s
T Physical iddsabdlvideal s

9 AutiiT8mindividual s

OoP



T Multipleidbsahdivitdaeal s

T Ot her chronic conditi omM®s i (naswihtdwa ,aaldsgiitl ie@rs
details from table 15 bel ow.
Hi gh attendance among people with disabiliti
and responsive to additional needs, includin
fl exi bl e slesssupmosr,t awihtheerlei & ellgeuw r feidgyrelairght s t |
Three i ntfhgeumdesotiheea mprtogielcotr i ng services to
participantsd needs and foster inclusivity.
Tabl ei ¢4bi Dity and Ability Profile
Has disability = No of No of No of diff
attendances sessions people
No 1878 484 250
Prefer not to 1 1 1
say
Yes 1072 430 118
Prefer not to 1204 464 360
say
Tabl gdyp®es of Disability Profile
Type(s) of disability No of No of No of diff
attendances sessions people

ADHD 36 36 6
Autism 132 124 8
Emotional/behaviour difficulty 26 26 2
Hearing impairment 8 7 3
Memory loss 1 1 1
Mental health 344 214 33
Multiple disability 48 41 15
Other condition (epilepsy, asthma, diabetes etc 29 27 9
Other disability (Physical) 70 64 10
Physical disability 300 191 24
Speech and language disorder 30 30 6
Vision impairment 10 10 1
Prefer not to say 3463 555 644

Prladily e | ¢ o WAW9 Y & &rldl 10 &R 11t | &R IV 10 1l e Hi R D ¢

§ EW9IUt et W=ZM=Nb
Whil e not core empower ment metri
understanding the diversity of

O

cs,

CWGI E

| anguage
benefic



responsive and inclusive. Comparing the Year
2021 Census profile reveals several i1 mportan

P IOMHGNRQILLX ¢ UNe ¢ NWWEGYt WU WE glic Y a1

T According to the 2021 Census, English is
aligning with the nati®@emmadus rleantda { IONS, Ce

T I n CWGIE Year Three, 411 individuals (2, 3
at home.

T However, there is substantial Il inguistic
Arabic (7 people), Bengal!i (6), Turkish,
dat a.

9 This diversity under scE&ErSOd tchesismpqgr tComo &
Cl vabnd mul tilingual support critical for |
confidence, and i mproving access to servi

TheGWGI E project fosters greater thnecilnugsi vity
through accessible resources, thus contribut
vi sual representation of the primary | anguag

Cha%t Language Beneficiaries for Year Three

Number of diff people

450 411
400
350
300 260
250
200
150
100
28
S0 7 6 2 — 5 1 2 4 2
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Tabl dah@giluage Beneficiaries tabl e

Main language spoken at No of attendances No of No of diff
home sessions people

Arabic 58 58 7
Bengali 91 74 6

oT


https://censusdata.uk/e01024589-swale-003d/ts025-household-language?utm_source=chatgpt.com

English 2387 544 411

French 41 40 2
Other language 355 240 28
Persian/ Farsi 1 1 1
Polish 11 10 5
Punjabi 1 1 1
Romanian 3 3 2
Turkish 26 25 4
Urdu 3 3 2
Prefer Not to Say 1178 431 260

P IOMNAQEGMRIN R Y U

Religion, beliefs, and values continue to pl
interact with community services and engage
may be influenced by religioustaktbtsemwsanaods ct

i mpact the extent to which women and girls a
enables the CWGIE project team to design cul
that strengthen engagement .

To contextualize participation, Year Three d
for Swale. According to the census, .the dist
Religion

Persons

Swale

Local Authority

count %

All usualresidents 151,677 100.0
No religion 68,784 45.3
Christian 71,562 47.2
Buddhist 406 0.3
Hindu 587 04
Jewish 118 0.1
Muslim 1,529 1.0
Sikh 208 0.1
Otherreligion 672 0.4
Not answered 7,811 5.1

Source ONS- 2021CensugTS030
Figure 3: RelONS 02n0 2 In [bawtaa e

oY
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The Year Three CWGIE religion data closely r
Swale. Among beneficiaries who provided this

T 105 unique participantsClinii tl@alaitrt ¢ nidta ntclre
most representceod sriesltiegnitouws tgir dauhpe census |

T 26 partici pavutsy iiachedn t6i fpiba c, daiis npdai nctast iansg t h
individuals from minority faith communit.i
CWGI E activities.

T 26 particimanntel iagipami @ad wi th the growi ng
Swal e.

T The comparatively high Aprefer not to say
individuals) suggests a cautious and volu
identity, somethiThg tharpr éj] bicd wave sShowiss t
representati olmerodf itrdedaingeesmm.t hr ee

Chart 6: Religion of Year Three Beneficiarie

Religion

= Any other religion= Christians = Hindu = Islam = Jewish = Muslim = No religion = Sikh = Prefer not to say

(OX )



Contribution to Project Outcomes

Religion as a demographic factoQuticmameg ect | vy
Il ndi cator Matrix

T Outcoim@donfi dence & Motivation:
Respecting and accommodating diverse beldi

bel onging, enabling them to participate c
T Outcoimoc3di al Connectedness:

Crocswsl tural engagement reduces i solation
especially for women from minority religi

T OutcoimesyYchol ogical-b&iRlgysi cal Wel |
A culturally safe environment enhances en
participation for vulnerable groups.

T Out coimemwr oved Access to Services:
Awareness of religious diversity enabl es
design interventions that avoid unintenti

PIOPIKQUWF E WA A& s E9fNE 9AlNed ANE E E LW
Throughout the reporting year, the CWGIE Pro

devel opmental , dandeeampower memt i ons facilitat
table below presents the key actiivngyt ae eas
number and type of initiatives undertaken. T
these activities, demonstrating their contr.i
their role in fostering dmeanmpionvgefrure nga ratmomigp a
girl s, and families within the community.

Tabl?® Tot al number of Activities attended by

Sub work area Fema Mal Unkno:!Tot al Un
Peopl e
ADMI N /-l Dr op 212 109 38 466
Access to Commun 258 132 66 6 64
Advocacy 6 9 28 30 215
Brief Motivationl179 90 42 38 2
Budgeting 27 9 1 125
Business Develop11l10 47 34 206
Career Advice 111 51 30 347
Cycling 26 12 3 6 5
Deci sion Making 114 55 12 334

MM



Empl oyability 162 85 35 366

Enquiry 240 12258 616
Food &amp; House 103 62 7 219
donati on

I AG 212 109 62 550
Leadership 6 8 37 4 175
Life &amp; Socialé6l 79 19 320
Meeting 133 71 38 449
Ment al heal th Ma1l1l64 83 13 191
Mentoring and Co 89 49 4 275
Net wor ki ng 135 62 31 355
One 2 one suppor 252 124 64 642
Parenting Skills 35 17 3 95
Personal Devel op 198 89 22 401
Rel ationship Bui 144 68 37 329
Self Esteem &amp 191 91 22 428
Socialising &amp 196 93 47 329
Training 113 63 5 325
Vocational Skill 106 52 10 160
Cleaning, Sewing

Vol unteering 81 43 5 288
Wel |l being 203 105 34 416
Wor kshops 102 56 9 205

P lOPflaANaQIl + IHqR Y Ur@ir d WIN 6 G@NIY ¢ H#6 W
Il n Year Three, the CWGIE project continued t

approach established in Years One and Two. T
faced by beneficiaries are ragetlyssohgaehaexp
overl apping disadvantages | inked to gender,
responsibilities, disability, ment al heal t h,
their vulnerabilitys amnfd deperpiemattihen rardk pexdle

Drawing on Kimberl ® Cr ens laOvw®D pdotnicee ppr wmjfe dtn
acknowledged thassueadppromaahessitogkeci al | u
how multiple inequalities combine and intera
|l ndi vi dual Leaasndeqgs Pd matn wHdarPP)j oining the pr
explores their specific circumstdensciegsn atr en
tailored intervention package with cl ear, me

MN
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N6 1JaWwe UT WEe HWI YI ¢ W 1 D¢
Because many participants benefit from more

have been organi sedsunhoas| Gspeppnstalbervhemss
Career & Empl oyaibieli intgg mpseeddt man&, Wahld Commun

Participation. This structure reflects the r
i nterconnected i1issues that cannot be effectdi
holistically across these clusters,inhaen proj
inclusicxentpedsamd empowering way, contribut

Tabl& Classification of CWGI E Year Three Actii

Cluster Theme Sub Wor k Are
Support Support Access to Co
Access and Acce: Services, Ad
Resource: & Househol d
Donation, #&n
Personal Se-l f Personal Dev
Devel opn Empower m Self Esteem
Life Ski Life & Soci a
Deci si on Mak
Empl oy me Career & Empl oyabil it
Skills Empl oyab Advice, Voca
(Cooking, CI
Sewing), Tra
Financi a Budgeti n Budgeting, B
Financi a Devel opment
Soci al & Soci al Rel ationship
Communi t Connecti Socialising
Net wor ki Net wor ki ng
Heal t h-& Physical Wel | bei ng, \Y,
being We tblei ng Management ,
Ment or sh Coaching Ment oring an
Gui dance Ment or sh One 2 One Su
Empowern SkiBluli I di Brief Motiva
Wor kshop Wor kshop: I ntervention
Leadership,
Skill s, Me et
Vol unt ee Communi t Vol unteering
Engageme l nvol vem

Vol unt eei

=
Il



EaGGYIl qWENI 2RHIJt We UT W HHEDEt WqYWAIt Yal t

Support
address
provi de
compl ex

Support

T Scho

il

GP a

We | f

Sign

Acce

By help
(confid
circums
afety
O serv
ncl usi
oundat

N~~~ 0

AHAIJt |

Access
Three,
i ncl usi
their

Housi

Ser
I ng
d es
| oc

ov

p
g

d
e,
st

s t

g
ce

nc
t
€es

O - O ® 99 S5 S

ns

WaqVYWoYaddeURq! WEWI 2REIY We OT W 1

t o

on.

rights
particularly i

and

vices
bot h t-h
senti al
al syst

ered ar

| acement
enquiri
ent al r

be#fief it

I ng to

o food f

partici
and mo
es. |t
for
and
parti
for | at

Community
significantly
strand f
n

Thi s
wi t hi
mport

and
ermmmedidat efawdmkeonged

e

e

S

p
t
a l

t hos
st a

Acc
I nfor
ms an
u
d
d
gi str
sigand
peci

h

a
or

ants
i vat i
Sso ¢c
e fac
bilis
cCi p avi
er pr

Serv
adyv

syst
ant f

e svo rt ko aRreesa uirrc eYse arre 17
gir
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key communi

mat i
d
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on,
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as .

education support

applications

ati on

f orm

|l i st agencies and pa

man and dogs, <cl othi

overcome initial bar
on), as women began
ont rhebiuntge)d i bdyo npruce ¢ o n
ing acute stress, <cr
ing familiesd basic
tdn OQOun comembni aypdl ict
ogress in employabil

2VY¢
ices and Advocacy wa
ancineg etimeg,pramjdect 6s
ocused on hied@ing be

ems such as healthca
or those facing | ang

Table 19: Access to Community Services and Advocacy

No. of No. of different
Gender attendances No. of sessions people People-hours
Female 2592 535 335| 365615:51
Male 988 405 185 | 145801:36
Nonbinary
(she/her) 1 1 1 24:00:00
Transgender 3 3 2 62:00:00
No data 475 255 158 | 104972:12
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The tab
T 2, 03
T 462
T 314

Men al s
T 749
7T 339
T 177

Smal l er
partici

These fi

remai ni
partici
confide
t heir f
(psycho
such su
economi

i Yl t WA
The Wor
transl a
support
i ncl U-de
Counci l
Counci l

The wor
T Se-t$
T A se
T Wor k

l nteres
wor k pl

|l e awowenslaows gt hats wewiet hhe main use
1 attendances

sessions

uni que femalcoenpanibluci éyh weaceg! e

o engaged meaningfully, with:
attendances

sessions

uni que, pandi dibgpa-lpterpd e

but | mpolritmmanrty ,n utnrbaenrssg eonfd enroon and Aun
pants further underline CWGIE®Gs inclu

igures reflect the projectbds success
ng accessible to the wider community.
pants were connectsange ofi thad!l sregivin ¢ e
nce a(n@utemamd iIn)g mo fma kii mfgo f me d t dheamszil (
amilies. This access al Qautrcodmecdd i so
ebeii@mg@uivebme 5 (socFalt maolhuwbomeh, r
pport was the first step towards enga
c independe®uouecombeeby supporting

CICFII.JCIIJUG]

k Pl acement initiative was instrument
te skill s and-baasspeidr aetxipoernrsi einncteo. pPraar cttiit
ed into placements both wiathionsDivers
nel pl acement providers, Event Vol unt
for Voluntary Services, East Kent Bu
, The Sittingbourne School, and West/|

k placement programme was designed to

teem and confidence

nseocagft hsalnfd professi onal identity

pl ace skills and job readiness
tingly, ytohuem gd amtoanerb8weegaeldetdh ®t hnaotst act i

acements, folld8&d Thliesselhyal by ngemer ha
nn



t hat placements primarily attract younger pa

ol der dwdmem returning to the | adbtoaurgk émlalr kaen d ¢
renter employment. At the sameartkaene,( ssuahucas
automation in retail roles) have displaced n

assistants andsktbtkngtandmakapgateon partic

Wor k placement sOutiagcemnd |2y (aedmpalnocyeadb i | btyy and
providing tangible experience, rOtiecemees, a
(confidence &iydhmdtpii na@gt women and girls i magi
pat hways andOutocnotingi bSuttreedn gttoheni ng t heir sens:i
participation in civic and community | ife.

Pictures from work placement of Students bui

PizHE YAWE2 GGY! quwe U7 WEUe RI RIJY

The Centirne 6ssupdpoorpt service functioned as an
Year Threemméetdi atfeenddi ce, i1 ndmranawii den,r aamgle
i ssues, including educati on, -reanpdtoggdnemdn c érroru

Tabad@® D4 op Support and Enquiry

np



For advice and drop in- nature of Female Male Prefer not to say
enquiry

Education advice 188 116 42
Employment advice 196 116 47
Housing advice 84 49 17
Other advice 273 152 146
Prefer not to say 20 7 5

Chatt

= Not applicable

D4 op Support

Drop-In Outcome

96, 1%

= Put on Diversity House service

nz

= Referred to appropriate service

= Resolved



| n t6Btdafl ,t hose who -acceasrseidcée hwerde opegi st er e
programmes. Of3=a%éreasesol aeduhdl |y, enablin

forward independently, while a further propo
specialist support.
The -dnopervice therefore played a dual rol e:

pat hway i nt-toerdreegpregggdmergt wi th CWGIE activi
OQutcolmg HBuil di ng t rQusttc odmgd @pcemfiindge dwe,r s t o ¢
and skil |IOutwmrhile, Arddci ng anxi ety around ur ge
contriOut eadme d5y apnrdovei di ng an i nclusive spaceée
those who preferred not to disclose their ge

[ YUl Yet DegYal Wf quaw? YU¢c qRY U

The Food and Household I tem Donation initiat
beneficiaries, particaoaf avlinwgthossesiaff Ouvreedth
per4@0, beneafeiceiiavreidessupport in the form of:

9 Mul ticul tur/alPeftoodoopdar cel s

9 Toiletries and sanitary products

9 Adult and childrends clothing

T Baby i tems

T Vouchers, and Essenti al household i tems

Of theBer,e womernl 3ed eg m&@iise,reend ndi vi dual s of
gender . Diversity House had partnered with S
food bank items.

nT



Pictures from food and house item donati on
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Cha8%t Food and HDOwsahalodh |t ems

Number of different people

71, 17%

219, 52%
130, 31%
= Female = Male = Unknown
By ensuring access to necessities, th-e proje
income families and individual s-taxap/e rsitenrncisng
directly improved ment al he®ut bomerd4emoti ona

(psychol ogi cal-ban.dglpthyasliscealcrwedtled a more se
participants to attend training, Owmdrclosneo 2s,
(empl oyamdultictoyye 1 (confi dence)

Additionally, the donation programme fostere
beneficiaries felt supported and | ess isol at
Diversity House for donati ons liantge,r oern gsakgieldl

devel opmentOQutswmeo bt i( saoidalcoadohéedbiuomng t o a
empower ment pathway.

no
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SecEmpower ment & Life Skills continued

women and girls develop the internal

resourdc

|l ives more confidently and i ndepeardc-ddonl g .
one coaching, the programme addressed

T Setdnfidenestaed self
T Deci-smalbinng ansdolpwiorbd em

T Effective communicati on

ar eas

9 Emotional regulation and resilience

9 Life and soci al skill s

The data shows high engagement:

T Femal e: 1,026 attendances, 295 sessi

T Mal e: 310 attendances, 89 sessions,

T Additional par-bicapwntitomards @enn cem,
categories.

Participants reported feeling more capable
supportive networks, and engaging 1in
supports OQOutcome 1 (confidence and-bmeog)i vati o
most directly, while also aligning with
valuable in employment. By -Efmpsotweerrinregn tr e&s iLliif &
Skills contributes to the projectiosc|l hsoacder
gr owt h.

Al YUOecaw?2l230YGG1WU0q

Personal Devel opment remained a cornerstone
empower ment wor k -tbeyr mi ogcru@wiag.e maesldfo nan d
Through structured sessions, participants

T ldentify strengths and areas for

developn

T Set realistic personal and professional

7T Refl ect on habits, behaviour s, and

T Develop strategies to overcome barr.i

9 Enhance their-r sense of direction

P M



Engagement was substanti al

T Female: 3,808 attendances, 677 sessions,
T Mal e: 1, 785 attendances, 518 sessions, 21
T Plus, small e-binambpersrahsgender and Aunkn
These sessions underpinned Outcome 1 (confid

(psych
enhanc
commun
t heme
move f

ol bei oglhrwalklupkesi §i e nbceel iaenfd. sTehlefy al s o

ed Outcome 2, as personaklmadkevnegl,op ment
ication and planning skills valuabl e i
created a sol mpoweumeatiomal i owi s1gs waime

rom crisisfmansgemehi@annonfgut ur e

Tab2% Personal Devel opment
Gender No of No of No of diff
attendances sessions people
Female 3808 677 411
Male 1785 518 210
Non-binary 1 1 1
(she/her)
Transgender 1 1 1
Prefer not to say 324 209 119

f NWwe U7 W? RNRacé¢aWf UOrRtcet RYUWEY RGO WEWJH + RY

The | T
an inc
droppi
one en

T Usi
T Ema
T Mic
T Onl
T Usi

The pr
enabl i
CVs de
and Di

and Digital Inclusion Skills Sessions
reasingly digital society. The project
nNng session based on parntigaiopgHtanidn dinwi
gagement to progress from basic to int
ng computers and smartphones

il, online forms, and accessing key po
rosoft Office and document preparation
ine safety and cyber security awarenes
ng the internet for job search and tra

oject team worked with partameai $1gs moh ua

ng beneficiaries to gain digital skil!l
vel opment and empl oyabilheg yr @aohi idfest h
gital I nclusion Sessions.

PN



Taba2 I T and Digital Il nclusion Sessions
Gender No of No of No of diff People-

attendances sessions people hours
Female 1594 284 229 667072:54
Male 586 226 120 266718:31
Non-binary 1 1 1 08:00
(she/her)
Transgender 3 3 2 42:00:00
Prefer not to say 274 134 92 198544:39
About 229 nunpbeeorp |o#f5 9dii tf hf uernbeenrt o f
sessions for female participants benef.
women with | ow qualifications, ol der
systems. By i mpgremmwien g ndi giatpaalbidannfyi, t hi
OQut come (employability) and Out come
managing online servicesbeicog)ribuginagl

hel ped
Out come

5

(soci al

parti ciCWo&EhEsSs agtcces s i wisdamnd
i nclusion).

attendances
tted.
adul
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Di fferent Pictures from I T and Digital l ncl u
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The CanmkEeprl oyability theme was integral to C)
and girls with the skills, experience, and s
independence. TeEmpsl otyhaebomd iitnyc IClodaecchi ng, Car eer
Skills Development, Wor k Pl,acneonsetnlty, eannhda nTcread
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digital i ncl u sligmswithlCWGIE' s missiondosprovide wamen and girls
with the confidence and skills for paid employment, entrepreneurship, and further education.

The data presents attendance and engagement metrics by gender for activities under the
"Career & Employability" theme. A total of 220 unique women and girls participated in 278
sessions, with 1567 attendances. For men, 119 unique participants engagesassitihs,
totalling 579 attendances. Additionally, there were 90 individuals of unspecified gender who
took part in 101 sessions, with 169 attendances.

Table 23. Career & Employability

Gender No of No of No of diff
attendances sessions people
Female 1567 278 220
Male 579 223 119
Non-binary 1 1 1
(she/her)
Transgender 3 3 2
Prefer not to say 169 101 90
Empl oyabil ipryovioded igma&i ngalkkj ébs: CV writi
preparation, application support, and workpl
coll aborated with | ocal recruiters, | i ke Nan

connect pawatioppantsni oi e@ut cdoanedct cCYy.mau@gport

Chart 9: Employability beneficiaries

Employability Skills

93, 23%
m Female
2,1% 198, 49%
m Male
109, 27% m Transgender
m Unknown

Career hfedwiecde participants reflect on their
options, and choose appropriatdte unr ainnipmag toarr
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with organisations acdexpalrSdvead ep a rkteind i manrdt dvie
awar eness of aRurgher supdort, throyglahandsvexpesences such as

wor k placements, volunteering, and networKkin
industry connections and prepares them for sustainable employment.

Chart 10: Career Advice Beneficiaries

Career Advice

CAREER ADVICE & OPPORTUNITY

0 50 100 150 200 250

m Unknown m Transgender m Non-binary (she/her) m Male mFemale
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|| Diversty House, a charity providing social
o | Sportforall disadvantaged communities

Run by oy
Xperienced i

Ty people
heir own fields

£ad
WA L

N

I

ctures above

from

PY

t

he

bourne

Job

f



éYRCqRYUCOWEY ROGt W?2132100YGAaWUq

Vocati onal Skill s Develoonpnternati noifnfge rtehda tp rpaacrttii
to access-emplbhymensebpportunities. Weekly wo
T Sewing and tailoring

T Cooking and healthy eating
i Housekeeping and cleaning skills
T Crafts asncdalsemaplrloducti on

Year T hirrecki: datt e

9 Femal &&76 attendances, 114 sessions, 90 wun
9 Male252 attendances, 84 sessions, 39 men
T Unknownln57 attendances, 66 sessions, 21 pe

A dedicated sewing studio with modern equipnm
beyond basic mending, opening pathways to ta
enterprises. Cooking sessions sktbpup d rdti endy, b onti It
some participants expressing aspirations to
wor kshop acti vi tQuetsc odmer e2c t(l eympsluopypaohkritlieidt y and
and en@Guthcemrde -b& i bwe lplrovi ding meaningful, cre
buil ding engagement .
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Picture above is from sewing beneficiary wit
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Budgetin & Financial Literacy was essenti al
economic stabil i.t yWoarnkds hionpdse,p eonfdteenncedel i ver ed
Citizenbdbs ,AdandceHSBv@lIRank Sittingbourne cove

T Household budgeting and planning

T Managing bills and prioritising expenses

M
l11



T Savings strategies
T Understanding credit, debt and financi al
T Business budgeting for small enterprises

These sessions diurteontmey 2c  retmrpil mwytaebd Itidy and
empowerbmenitmmpr oving makangi ahddeeiasioess for
They al sOusgwmpper dedl uci ng financial stress ar
they had | earned with family and peers, part
t heir communiCQuitecso,mer ei n(fsoorcciianng cohesi on and
empower.ment)

Table 24: Budget Beneficiaries.

Gender No of No of No of diff
attendances sessions people
Female 514 122 111
Male 193 86 67
Transgender 1 1 1
Unknown 55 42 42

20
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Citizens Advice at Budgeting Workshop
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Il n Year Three, CWGIE continued to prioritise
designed to promote healthy I ifestyles, emot
Wor king in coll aboration with partners, the
T Gener ableiwegl land ment al health sessions ( Cu
T Counselling and emotional support
T Music for Wellness Sessions

9 Health checks

T Healthy | ifestyle and nutrition advice
T Cycling and Wal king groups

T Armchair yoga and yoga cl asses

9 Prrand -paotsdl wor kshops

Tabada%® Physical and Ment al Heal th Year Three |

Gender No of No of No of diff People- hours
attendances sessions people
Female 1467 303 228 6263:40:00
Male 197 102 77 1080:14:00
Unknown 124 65 44 400:02:00

Engagement data shows:

T Femal &, 467 attendances, 303 sessions, 2 28
T Mallel97 attendances, 102 sessions, 77 men
T Unknowil24 attendances, 65 sessions, 44 pe

These intervent iCuntsc odnmer edc t(Ipys yacdnvoa nodgeedc md) ) a n d
and supported other outcomes by ensuring ben
emotionally to attend training, engage soci a

cUchq6WosIrt

I n partnership with OWHS teapn, e sCeWG | aEt 1ovf ef se raendd |
heal t hathtethbbkesiwvnegl Icentre twice weekly. These
volunteers, and participants from other proj

Checks included:

2P



T Bl ood pressure

T Bl ood sugar

17 B MI

T Oxygen saturation
T Diabetes risk

T Lifestyle health assessments

Given known difficulties in accessing GPs 1in
provided early identification of health issu
medi cal servi cesOutTddlsg wbhmpkr osvuipnpgo rhteecadl t h awa
intervention and indirectly supported other

engaged in project activities.

all

Year three beneficiaries at the Health Check
OneYou NHS
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We e kCloyf f ee Mwerrnei nagsgent |l e butbepaowe afndl ithad lu sfi
These gatherings offered a relaxed environme

T Socialise and make friends

T Share experiences and chall enges

9 Build mutual support networKks

T Enjoy refreshments in a welcoming space

Participants were also encouraged to bring p

provide. These sessions reducedOluad c®lmeness a
(psychol ébeiiaag@u webme 5 (s dgi alelipn algu swvioone)n ar
families feel valued, seen, and connected.

Pictures from Coffee Morning Session

Musi c fBeai Wel$essions

Musi c fBeeri nWelwas a key therapeutic and empowe
Three of the CWGIE project. Recognising the
of music, Diversitybavadesensioomnp rrtdase s uapgnpos i tc

2T



wider community members in building resilien
we-bking.

These sessions were grounded in the underst a
seéfXpression, and connection. Women and gir|l
di sadvantages such as trauma, iaslblaeang®sn, mig
benefited from a safe, wuplifting space where

group expression.
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Community I nvol vement

The CWGIE project team invested significant
Three. Situated at the heart of the neighbou

accessible. Staff and volunteers GRrdersbdakn r
and Sittingbourne, distributing |leaflets, po
community events, and building relationships

recruitment and awareness dat adosuhscewsf rhoanw tpheeo
tabl e bel ow.

Tab2& Recruitment and Outreach

How did person hear about Diversity No of different

House? people

Diversity House website 72

Facebook 65

Friend 36

Leaflet 168

Networking event 108

Newsletter 4

Newspaper 4

Other social media 29

Other website 4

Poster 24

Presentation 19

Radio 8

School 79

Twitter 6

Volunteer centre 137

Word of mouth 263

YouTube 3

Unknown 283

Thi s -cnhualntnie | approach ensured CWGI EOGs vVvisibil
mi ght not otherwise acc@ustsceome p®rts amidalonign ¢
building the base for all ot her outcomes.

Vol unteering Activities

Vol unteering was central to 12@® ipmaigv iadnumzlds
vol und &krwamen, 43 men, and 5 who preferred
Participation data shows:

20



T Femal @&, 348 attendances, 208 sessions, 147

9 Male417 attendances, 163 sessions, 64 vol

T No#dinary (shedatheendance, 1 person

T UnknowR40 attendances, 114 sessions, 66 Vv
Vol unteers contributed to:

9 Heal t h -lmemidngveddb support

T Event organisation and community outreach

T Office and administrative tasks

T Cleaning and maintenance

T Soci al media and communications

T Peer support and group facilitation

Vol unteering not only strengthened project d
skills, confidence, work experience and soci
(employability), Outcomebéi gbnbnhde@aoaelrpmOub
(emonmuni ty empower ment) . I't also provided a me
positively to gender equality and community

Pictuzrzee feEElmgmoweary women and gCommuattyhEBEvEat B
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